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The whole point of why 
schools are around is to 
make productive members of 
society. That includes teaching 
them how to participate 
in politics and democracy, 
and how to use their voice 
responsibly and effectively.
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Stockholm, Sweden! It’s one of the 
cleanest cities in the world, and 

there’s an ABBA Museum. 

EXTRA CREDIT
If you could live anywhere, where would it be? 

It is hard to believe the school year’s end is just a 
few weeks away. It seems like just yesterday we 
sent out our winter survey asking for feedback 
from our NJHS and NHS chapters and gathered 
up post-event surveys for LEAD DC and LEAD 
Chicago. We are grateful to all who shared 
feedback with us. 

Feedback is really just a fancy word for 
comments. In this issue, we talk with advisers 
and administrators about feedback, how to 
give and receive it, and best practices for 
talking about it. It is equally important for your 
councils and chapters to receive feedback 
from the students in your school. Are they 
planning activities and events that represent the 
needs of the students? How are they receiving 
this information? 

Gaining feedback, or responding, is such a 
valuable part of our everyday interactions and 
life. In late March, we at the national office 
witnessed and heard stories from all over the 
country about how students were speaking up 
and leading their communities to promote safe 
schools and other issues at the local, state, and 
national levels. We know that students cannot 
pursue activism alone; advisers play a critical 
role in facilitating dialogue about the use of 
student voice and the impact on a school or 
larger community. We commend you for being 
there for your students, providing them with 
guidance, support, and—when needed—counsel 
and advice.

Thank you all for springing into action this 
year in many different ways. We wish you a 
relaxing summer with your family and friends. 
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Facebook: 
facebook.com/nhsandnjhs  
facebook.com/NatStuCo

Instagram: 
@NatStuCo 
@nhs_njhs

Pinterest: 
pinterest.com/NatStuCo

Twitter: 
@nhs_njhs  @NatStuCo

      

Keep Chatting
If you like this page, be sure to 
follow, like, and share with us on 
social media, too! For real-time 
updates, check out these channels:

Fun content and inspiring ideas, straight from NHS/NJHS and NatStuCo social media

CHAT ROOM

The next wave of craze is upon 
us! The end of this month brings 
the National Student Council 
Conference to Wayzata High 
School in Plymouth, MN, June 
25–27. We can’t wait to see 
everyone at this year’s National 
Student Council Conference, rolling 
up their sleeves and contributing 
to the frenzy. If you missed the 
boat this year, follow all the fun and 
engagement online by searching 
for #StuCoMania.

SOCIAL 
SHARES

NHS and NJHS have built a place online where 
students can choose between five modules to 
get #Futuready. Whether students are looking for 
advice on goal setting, time management, self-
management, or career exploration, the Honor 
Societies have their future covered. Students will 
even find videos and resources to help them ace 
future interviews. Check out the #Futuready pages 
on the NHS and NJHS websites, and be sure to 
follow #Futuready on social media! 

Numerous students nationwide 
participated in well-informed 
walkouts this spring in hopes 
of inciting meaningful change. 
One such walkout of note 
was on April 20, the 19th 
anniversary of the Columbine 
High School massacre. 
#NationalSchoolWalkout 
and #NationalWalkoutDay 
documented the protests and 
focused our nation’s dialogue 
surrounding gun violence in 
schools amidst the voices of 
countless student leaders and 
change-makers.

The #OurDream18 contest 
during National Student 
Leadership Week was a 
smashing success. From bike 
rodeos to campus clean-ups, 
our $250 awards will be well 
spent on projects to support 
causes students care about. 
Check out #OurDream18 on 
social media to get inspired 
by the creative ideas that were 
sent our way.  
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SANNOUNCEMENTGMORNIN

The recipients of the 2018 NHS and NJHS 
Outstanding Achievement Awards, the 2018 
NHS and NJHS Outstanding Service Project 
Awards, and the 2018 National Councils 
of Excellence Awards were announced 
this spring. To see the list of winners, get 
inspired by the service projects, and learn 
more about the award programs, visit the 
NHS, NJHS, and NatStuCo websites. Some 
of the winning projects are featured in this 
issue’s “Collaboration Space” (page 30). 
Check them out!

U.S. World News & Report recently released its annual list of the top 100 schools in 
the country. Of the leading 10 schools, all have National Honor Society chapters. 
The third school on the list, BASIS Oro Valley in Arizona, has chapters for all three 
programs—National Honor Society, National Junior Honor Society, and National 
Elementary Honor Society. Congratulations to all the schools that made the list!

It’s that time of year. Keep your affiliation with the national 
office current to continue supporting your students’ growth 
beyond the classroom. The primary adviser for your NHS or 
NJHS chapter or NatStuCo council can go online today to 
renew membership; the deadline is June 30.

And before you head into summer break, please complete 
the annual adviser survey. The data we collect from the 
responses is invaluable and helps us maintain the highest 
standards for our student programs. The last day to respond 
is also June 30. And when you submit the survey, you’ll 
get a discount code for 20 percent off everything in the 
online store!

A Season of Winners

THE BEST SCHOOLS ARE 

HONOR SOCIETY SCHOOLS

Check These 

OFF YOUR LIST
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JUNE
Kyker State Service Project Award winner(s) notified
Warren E. Shull NatStuCo Adviser of the Year winners announced 
at the National Student Council Conference
June 25–27: National Student Council Conference, Wayzata High 
School, Plymouth, MN
June 30: National affiliation renewals and adviser surveys due

JULY
July 1: Application process opens for the Outstanding Service 
Project Awards

AUGUST
August 1: Application process opens for the National Council of 
Excellence Awards

Dates to Remember

ELEANOR ROOSEVELT ’’
‘‘You gain strength, courage, and confidence 

by every experience in which you really stop 
to look fear in the face. You are able to say to 
yourself, ‘I have lived through this horror. I can 
take the next thing that comes along.’ You must 
do the thing you think you cannot do.

Has the time come to pass the torch? Here are initial steps you can take to 
make the transition smooth:
1. Notify the national office using the Adviser Change Form on the website.
2. Update the officer and member contact lists.
3. Plan a retreat or set a date for members to meet the incoming adviser.
4. Review past goals and propose new ones.
5. Create a “what’s next” list to be addressed at the start of the new 

school year.
And definitely let the new adviser know about the Adviser Online 

Community and Adviser Resource Center on the student programs’ 
websites. These are great resources to help plan for the upcoming school 
year and get advice from veteran advisers.

The 10 national honorees in the 2018 Prudential Spirit of 
Community Awards program were named in late April at a 
special recognition event held in Washington, D.C. The program, 
sponsored by Prudential Financial and the National Association 
of Secondary School Principals, honors students in grades 5–12 
who make meaningful contributions to their communities through 
volunteer service. Learn more about the incredible work these 
students do at spirit.prudential.com. 

GETTING IN 
 THE SPIRIT

5 TIPS FOR 
TRANSITIONING TO A
NEW ADVISER
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UPDATE
NatStuCo 

facebook.com/ 
NatStuCo

NatStuCo.org twitter.com/
NatStuCo

@NatStuCo pinterest.com/
NatStuCo 

Your Voice—Heard

The Adviser Online Community also posts news and events, so you can 
keep current on NatStuCo programs and activities.

Visit the community over the summer. It will likely be an ideal tool to 
support your planning for the 2018–19 school year. �

Student voice truly grabbed the spotlight this school year, given walkouts, 
protests, and other actions students staged to express concerns, 
especially over school safety. 

As an adviser, you have a voice, too—one that must be delicately 
balanced against the backdrop of allowing students their space and place 
while following appropriate school and district protocols. 

Discovering how to walk this line is exactly the kind of discussion that 
makes the NatStuCo Adviser Online Community such a valuable asset. 
Have you joined the community? If not, join now at https://community.
nassp.org/NatStuCo. The community will be open all summer and, absent 
the stress of the routine school day, it’s a place to finally focus on some of 
your most pressing questions as an adviser. 

You may want to delve into some of the community discussions from 
this year: 

 n “Does anyone have any unique ideas for raising funds to go to 
conferences? I’d like to take my student leaders to state, regional, and 
national conferences, but money often tends to be a barrier because of 
the travel involved.” 

 n “What role does student council play in your school?”
 n “Can you share a suggestion for councils and advisers who are going to 

apply for the National Council of Excellence Award for the first time?”
 n During award season: “What kind of recognition do you have 

for members?”
Explore the community for other valuable gems, too. The Resources 

section, for example, is your place to find and share documents, links, 
templates, and other materials that might be useful to your peers.

A council adviser from Hilo High School in Hawaii shared a link to a 
student voice survey created by students in advance of the arrival of a new 
superintendent. The survey revealed students wanted more classes geared 
toward career readiness, especially in STEM; better bathroom facilities; 
and more parking for students. She reports, “The students took it upon 
themselves to count how many empty teacher parking stalls there were on 
campus. Using this data, the students attended [the] School Community 
Council meeting, presented the facts to our principals, and saw results and 
changes within the very next day.”

NICE JOB!
Do you have students who are struggling to carve a career path, especially 
graduating seniors? Young professionals who have been in their shoes 
are ready to share their wisdom. The new videos released as part of 
the Career Exploration Series that debuted this school year provide 
an ideal opportunity for them to hear straight from the experts. Each 
video, accessible through the Online Learning section of the Adviser 
Resource Center, showcases former student leaders detailing their career 
journey. A wide range of careers are covered, including interviews with a 
restaurateur, an attorney, a business development analyst in the sports and 
entertainment industry, and a photographer/entrepreneur. 

To access the series, your students will need your log-in credentials for 
the Adviser Resource Center. Be sure to share it with them to open the door 
to this informative library. The series can be found at www.NatStuCo.org/
career-series.
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National Student Council—
Leading the Way
Developing Tomorrow’s Leaders Today 
Schools affiliated with National Student Council (NatStuCo) show their commitment 
to invest in student leadership. NatStuCo equips student councils and student 
leaders with the tools necessary to empower their future.

n Students can take advantage of the exclusive Career Exploration Series video 
library.

n Raising Student Voice & Participation is a structured framework for leveraging 
student voice in improving school climate and culture.

n Advisers get support and inspiration from an Adviser Online Community.

n The web-based Adviser Resource Center is packed with council management 
essentials.

NatStuCo delivers everything a school needs to champion the values of leadership, 
service, student voice, and engagement. National Student Council is a 

program of NASSP.

Visit NatStuCo.org  
and get to know all 
the tools available  
to help you make  
a difference in  
your school and 
community.

Explore all that NatStuCo has to offer at NatStuCo.org  National Association of Student Councils®
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UPDATE
HONOR SOCIETY 

nhs.us njhs.us facebook.com/ 
nhsandnjhs

instagram.com/
nhs_njhs

twitter.com/
nhs_njhs

As you join fellow advisers in that collective sigh of relief for the end of 
another school year, it’s a good time to recap this year’s activities for the 
National Honor Societies and suggest some look-ahead options.

#Futuready
The NHS/NJHS #Futuready suite of visual guides and videos launched 
this year. Its modules are designed to train students to hone soft skills that 
are critical to success in life, regardless of the path taken. Direct students 
to these modules, and remember that as an NHS- or NJHS-affiliated 
institution, #Futuready is available to your entire school. Visit www.nhs.us/
futuready or www.njhs.us/futuready for access.

Tip: Spend time over summer break planning how you can integrate the 
series into chapter meetings or classroom curriculum.

College Admission Planning Webinars
In 2017–18, NHS and NJHS hosted six webinars exclusively for members 
and parents. Did your members miss them? All are available for viewing on 
demand. Share links with your counseling staff, too, so they can hear from 
admission and financial aid experts, including representatives from Johns 
Hopkins University, Emory University, and the office of Federal Student Aid. 
Visit www.nhs.us/webinars or www.njhs.us/webinars. 

Tip: With your officers, develop a plan over the summer to promote the 
webinar series in the year ahead. Suggest they watch archived webinars to 
become familiar with the topics. 

Virtual College Application Essay-Writing Workshops
These highly interactive, hands-on workshops feature writing prompts to 
give your NHS members an edge when applying for college or scholarships. 

Tip: These tools can be accessed 24/7. Suggest your rising senior 
members spend time watching these workshops over the summer at www.
nhs.us/virtualNHS.

The NHS Scholarship
The National Honor Society Scholarship program saw an 18 percent 
increase in applicants over the prior year. The program awarded a record 
sum, with $1.5 million disbursed among 500 winners. 

Tip: The application will reopen in October. Summer is a good time to 
identify strong candidates. Give them a head start by recommending they 
prepare an essay to address how they embody the four pillars of NHS: 
scholarship, service, leadership, and character.

Adviser Online Community
In its first full year of operation, the community provided a forum for 1,900 
NHS and NJHS advisers to discuss everything from member selection 
to motivating students. With nearly 3,770 posts covering more than 700 
topics, the community is brimming with wisdom from your peers. 

Tip: The community will be open all summer long. Log in and peruse the 
discussions, or start a thread of your own. Not a member? Join now! Visit 
https://community.nassp.org. �

FOR YOUR  
PLANNING PURPOSES
LOOKING AHEAD 
July: The Outstanding Service Project Award application opens 
October: The NHS Scholarship application opens 
November 2–4: LEAD Conference Orlando 
Late January 2019: NJHS Outstanding Achievement Award 
nominations open  
February 1–3, 2019: LEAD Conference DC 
March 22–24, 2019: LEAD Conference Chicago
Throughout the year: College admission planning webinars air. State 
Summits will be staged—watch for one happening near you!

Be sure you and your members follow NHS and NJHS on Facebook, 
Twitter, and Instagram for real-time news on activities and opportunities 
throughout the year.
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For some teenagers, a life-changing moment means passing a 
driver’s test or going to the prom. But for Katie Eder, it meant 
taking a creative writing class.

After taking one such class, Katie realized that many kids 
don’t have the opportunity to express themselves through 
writing —particularly those in underserved communities.  
“I knew I could either sit back and do nothing, or find a  
way to help more kids to find their voice,” she said.

So, she took that passion and created “Kids Tales” a 
creative writing curriculum for children aged 8 to 12. 
Katie conducted her first two weeklong workshops during 
summer 2014 at a school and youth center, helping 18 
children brainstorm ideas for short stories, write rough 
drafts and edit their stories. She then published the 
stories as an anthology.

The workshops were so successful that Katie was soon 
training other teens who wanted to help. Over the 
course of the summer, this led to 97 teen teachers 
volunteering and “Kids Tales” providing workshops for 
nearly 400 kids in the U.S. and abroad.

Katie is just one of the many outstanding young 
people we’ve honored for their volunteer service 
through The Prudential Spirit of Community Awards. 

READ MORE ABOUT THEIR INSPIRING STORIES AT 
SPIRIT.PRUDENTIAL.COM 

SARAH (KATIE) EDER, 17 
SHOREWOOD, WIS.

PRUDENTIAL SPIRIT OF 
COMMUNITY AWARDS  
2017 NATIONAL HONOREE
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Adults often say they are preparing the world for the time when 
their children inherit it. 

But in a stunning turnaround, American children are demanding 
change before the world is theirs. Their community service is 
blossoming into activism, effecting change not just in the lives of 
their neighbors, but at the national policy level as well.

School advisers can play a crucial role by channeling student 
energy into productive advocacy and cogent messaging that gets 
heard by policymakers. 

“Their arguments are based on logic and pathos,” says Tania 
McNaboe, National Honor Society co-adviser at Lewis S. Mills High 
School in Burlington, CT, whose students protested a state budget 
standoff. “They’re not whining. It isn’t a bunch of kids saying, ‘We 
want badminton.’ It’s these kids saying, ‘Why can’t you solve this? 
Why are you fighting and hurting us?’” 

The Evolution of Activism
McNaboe found that her students have been well-prepared in 
“an environment that supports activism, in a community where 
they value the idea of doing something.” Discussions of social 
challenges often come up in classes, and students’ involvement in 

outside activities builds the networks crucial to organizing. One of 
her students encouraged his peers from Boys State to attend the 
budget protest.

“That’s creativity,” she says. “That’s saying ‘I want to do this, but 
where can I go in different directions and connect the dots and 
make this more powerful?’ It’s authentic learning.” 

Today’s high school students are adopting the mantle of 
changemakers that college students mastered long ago. Divya 
Tulsiani, Student Government Organization (SGO) student advocate 
and a junior at Brooklyn Technical High School in New York, says 
that social media empowers them with the dual abilities of knowing 
what’s going on and instantly connecting to peers. 

After the February mass shooting at Marjory Stoneman Douglas 
High School in Florida, Tulsiani conjured those powers to help a 
Florida friend write a speech for a walkout and to plan a cyber 
conference between that friend’s student government and the legal 
outreach council she organized at her school.

“We’re trying to collaborate with their school and work toward 
seeing how we can broaden our network of support, and see how 
we can make not only our New York City community better, but their 
recently wounded communities in Florida better,” Tulsiani says.

BY M. DIANE McCORMICK

As students stand up for their beliefs, advisers see opportunities for growth

SPOTLIGHT ON 
STUDENT ACTIVISM
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McNaboe watches students struggle with stress and the idea 
that success hinges on grades and money. She became an NHS 
adviser to help students “see how much power and strength they 
had, even at their age, and to help them see that voice and tap into 
their courage in order to make themselves heard.”

“They don’t have resilience, and a lot of times we get resilience 
when we reach out and help others, and we recognize that we’re not 
alone,” McNaboe says. 

The Road to Activism 
Kyle Morrell and his classmates were excited about their senior 
year, but in the fall of 2017, they were shocked to enter a school 
without clubs or sports. A lingering state budget standoff meant 
“not having the experiences we expected,” says Morrell, president of 
the NHS chapter at Lewis S. Mills High School. 

The idea for a protest march at the state capitol “was just born” 
from discussions about the situation, he says. All their lives, they 
had been taught the value of teamwork but were “not seeing it pan 
out in adult life,” Morrell says. The successful Sunday march drew 
about 200 students urging compromise over political intractability. 
“We were being challenged, and this was our way of reacting,” he 
explains. “Why can’t this issue be solved? We’re high schoolers. 
We can figure out that something needs to be done. Why can’t 
anyone else?” 

The sudden burst of activism presents educators and students 
with teachable moments around long-simmering issues, says 
Miguel Arias, chief information officer for the Fresno Unified School 
District in California. “The debate over gun control has been here 
for a long time,” he says. “The debate around immigration reform 
has been here for a long time. Our students have been struggling 
to make sense of it all and what their role is in these important 
debates across the country.”

Tulsiani found her activist voice after her freshman year, when 
a Georgetown University Law School professor addressed the 
importance of legal education and the lack of political participation 
by high school students at a summer program. 

She founded a club on teaching classmates their constitutional 
and democratic rights. It soon grew into an initiative that now plans 
assemblies and town hall meetings on topics including search-and-
seizure rights, planning peaceful protests, and even some myth-
busting about the extent of free speech. 

To critics who malign student activism, Tulsiani says, “The 
whole point of why schools are around is to make productive 
members of society. That includes teaching them how to 
participate in politics and democracy, and how to use their voice 
responsibly and effectively.” 

In organizing the Connecticut budget protest, Morrell found not 
only his voice, but his leadership capabilities. “It helped my public-

speaking skills, my strategies for putting things together, and for 
organizing big groups of people,” he says. “Those aren’t skills you 
learn until you’re doing them.”

Trying, Failing, and Achieving: The Role of Advisers
The power of advisers who give their students safe places to 
try and sometimes fail is evident in confident high school and 
college student leaders nationwide, Tulsiani says. Conversely, too 
many young adults don’t vote and “don’t understand the value of 
participating in the political process because they’re not trained to. 
When high school students are taking to the streets and standing 
up to a cause that’s so close to their hearts, this is a moment in 
history because that’s what increases student participation in the 
political process.”          

Morrell says McNaboe and other staff offered “a lot of 
advisement” around organizing the budget protest. At McNaboe’s 
original suggestion, Morell researched the logistics of a march. With 
that demonstration of intent in hand, “she gave me room to explore. 
I don’t think I would have gotten this far without Mrs. McNaboe.” 

While providing guidance and serving as sounding boards, 
advisers should stay neutral on topics, “as long as the students 
aren’t harming anyone,” McNaboe says. Her administration has 
adopted the same philosophy. “So long as students are safe in what 
they’re doing, it’s pretty much about letting them figure it out.”

A neutral stance teaches students about civil discourse, because 
learning to disagree respectfully is a “skill needed in any field,” Tulsiani 
says. “The adviser should be supportive of that discussion-centered 
environment. That is politics. That is democracy right there.” 

The Walkouts Equation
Walkouts are a time-honored protest tool, meant to disrupt while 
showing solidarity. Their very nature presents educators with a 
dilemma: Support student expression or discourage disruption 
to the school day? Add the imperative of safety, and school 
administrators, advisers, and teachers must devise thoughtful 
approaches that balance all considerations.

Walkouts offer opportunities to collaborate with students on 
channeling anger into actionable plans, Arias says. In a statement, 
Fresno USD Superintendent Bob Nelson said the district supports 
the right of peaceful protest, “but is also concerned about the safety 
of students, should they leave campus.” So, school personnel are 
working with student groups “to identify alternatives to a walkout” 
that ensure safe campus places for expression.

In 2017, Fresno USD and its students created a Dream Resource 
Center to support the district’s hundreds of DACA Dreamers 
buffeted by political wrangling. After the Parkland shooting, 
social science teachers at one Fresno USD high school devised a 
curriculum for discussing gun safety and the Second Amendment, 
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with opt-outs for students who didn’t want to participate. Plans 
were also underway to invite elected officials to a forum.

“We’re trying to help students understand that beyond expressing 
their frustration, there is a next step in this,” Arias explains.

In Virginia, Arlington Public Schools supported brief, on-
campus walkouts in the wake of the Parkland shooting, to “teach 
our students how to actively engage in civic conversations and 
the importance of being engaged in our democratic process,” 
Superintendent Patrick K. Murphy said in a statement. Murphy 
outlined that students without advanced parental permission for a 
late-April school-day walkout during prime testing season were to 
be marked with an unexcused absence.

“We don’t want to deprive our students from feeling they could 
participate, but we also felt we needed some guidelines,” says 
Assistant Superintendent of School and Community Relations 
Linda Erdos. Students are seeing “how elections can impact their 
lives,” so advocacy that remains “respectful and appropriate for the 
classroom” has become ingrained into their learning. 

The district’s policy has been “very well received by the 
board members and by our families,” Erdos says. “The families 
recommend and are encouraging students to get involved because 
they understand this is what is needed for young people to find 
something that inspires them or instigates their interest.”

NHS Pillars and Community Service
Activism is “absolutely” community service, harnessing the power 
to act at the sight of “something in our world that we know should 
be changed,” McNaboe says. “I would argue that activism is a huge 
form of community service.” In fact, her students got community-
service credit for organizing their budget protest.

Activism is “one of the most powerful forms of community 
service,” agrees Tulsiani. “What better way to serve your community 
than to stand up for the people who might not be able to?” 

Issuing credits should depend on the activity, Tulsiani adds. 
Active organizing should count, but simply joining a protest should 
not. “The point of activism is when students feel passionate and 
take steps to identify and address the problem,” she says. Going 
“numbers-centered” and doling out credits for passive involvement 
“takes away that power.”

When pondering the question of activism’s fit within the four 
pillars of NHS, McNaboe decided it could work within three or four 
of the different categories, but she says it falls most naturally under 
character. “Character comes to mind first because you’re practicing 
what you preach,” she says. “Let’s make the world a better place. 
Character is what people do when no one is looking.”

The budget protest of her NHS members, for instance, “took a lot 
of courage. They were speaking up to adults, and their whole life, 
they’ve been told to listen to adults.” 

Interestingly, McNaboe’s NHS president, Kyle Morrell, put activism 
under the pillar McNaboe ranked last—scholarship. “We learn the 
tools we need to be an activist,” he says. “It’s all about the different 
perspectives and how it all comes together.”

The Evolution of Community Service
Morrell believes the protest at Lewis S. Mills High School might 
have made a difference. The budget bill passed. The school year 
“continued in a normal manner.” In a show of school-year unity, 
protest signs hung on the school walls for months. His favorite 
said, “I am no longer accepting the things I cannot change.”

As educators deal with the waves of activism, Arias suggests 
“putting ourselves in the shoes of our students and figuring out 
what they need. We sometimes forget that our kids see and hear 
everything and are more sophisticated than we assume. They are 
struggling with things at a deeper level than we appreciate.”

Social media makes today’s mass slayings and political 
upheavals much more personal than past tragedies, Arias asserts. 
Detailed profiles of lives lost or impacted help young people relate 
to someone who was like them—perhaps LGBT, or a volleyball 
star, or anyone who isn’t a nameless DACA Dreamer, but “Joe 
next door.” “It’s not a black-and-white world we’re living in when it 
comes to finding ways for kids to express themselves,” he says. 

Social media also has the power to broadcast tragedy as it 
unfolds, stripping away the abstract veneer that clouded past 
debates, McNaboe says. It’s time to stop underestimating our 
students and help them find happiness through involvement, 
she says.

“I have so much faith in the ability of these kids to help change 
the world that I don’t see among adults,” she says. “We’ve been 
trying to control everything they do and put everything in neat data 
packages. Now the pendulum is swinging backwards, and we 
need to hear what they have to say.” �

M. Diane McCormick is a writer based in Pennsylvania. 

“We’re high schoolers. 
We can figure out that 
something needs to be done. 
Why can’t anyone else?” 

— STUDENT KYLE MORRELL
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The art of giving and receiving feedback as an NHS, NJHS, 
or NatStuCo adviser can be difficult to master. However, if 
your chapter or council is to be successful, it is of the utmost 
importance to develop this skill and implement it on a regular 
basis. Feedback can be valuable in a variety of ways, such 
as encouraging conversations that foster collaboration and 
influencing decisions that benefit advisers and students alike. 
We recently convened a roundtable with the staff at Sartartia 
Middle School in Sugar Land, TX, who focus heavily on giving and 
receiving feedback. As you read this conversation, think of ways 
you can make their advice work for your chapter or council. 

Participants:
 n Melissa King-Knowles, principal 
 n Jessie Carlen, NJHS co-adviser, teacher for 

Peer Assistance and Leadership (PAL) and 
Teen Leadership

 n Ashley Rosar, teacher, NJHS co-adviser
 n Michelle Thrower, teacher, student council 

co-adviser
 n Brenda Tomasello, teacher, student council 

co-adviser

MEETING IN
THE MIDDLE

A roundtable conversation on the importance of giving and 
receiving feedback, especially at the middle level

BY ASHLEY REID
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Reid: I’d like to start by looking at the big 
picture. How do you create a culture where 
feedback is welcomed in your school? What 
steps can advisers take so that students 
feel comfortable providing feedback to 
and receiving feedback from advisers and 
fellow students?

Tomasello: In our particular situation at 
Sartartia, we have an “open floor, open door” 
concept, and we’re fortunate enough that all of 
our students really feel pretty comfortable with 
giving us feedback, whether it be on an event 
that we have given, or on how things should 
work during a meeting. They’re pretty open to 
letting us know how they feel. 

Thrower: I think it comes from repetition of 
giving feedback all the time. We are asked as 
staff to give feedback all the time; the parents 
are asked to give feedback all the time, in our 
clubs we are asked to give feedback all the time, 
in our classrooms they’re asked to give feedback 
all the time. So, they’re very comfortable—even 
when you’re not asking for feedback—with really 
giving you feedback when they see that it’s 
needed. I think it just has to almost be all the 
time, a regular thing.

Carlen: We started off with over 200 kids in 
NJHS this year, and we have another 400 
applicants for next year. With that sheer number 
it can be daunting, and we do a good job of … 

getting the word out, bonding with those kids in any way we can, 
and then offering as many collaborative opportunities that we can, 
be it posters, or our fundraisers, or any of our service activities. 
That culture is important as well.

Rosar: We also ask our group members for feedback on 
fundraisers that we’ve done and different service projects they 
would like to see done. In their reflections, when they do service 
[projects] and their service hours are due, they have to reflect 
on: Did they like that service project? Would they do that service 
project again? So, [we’re] just getting their feedback on different 
types of service that they have done.

King-Knowles: The only thing I’ll add to that is that I know what 
these ladies do, and I’ve seen them in action as they work with 
the students—so much of this is about building that rapport and 
establishing trust with the kiddos. I think, in order to have fluid, 
consistent, and authentic feedback, that part is vital. So, the 
advisers, both in their classrooms and with the organizations 
that they sponsor, make themselves very approachable to the 
students. They’re genuine in their responses, they’re positive 
with them, and I also think that they model. It’s good to hear 
constructive feedback sometimes, and by responding in a calm or 
receptive manner, we model how to receive it. It’s interesting how 
having the opportunity to share that constructive feedback can 
actually provide students that sense of ownership and voice into 
the next steps. I think that’s also really key.

Reid: You mentioned that all of your teachers make themselves 
seem approachable. How do you do that? 

Rosar: At NJHS, when we have our first meeting, we introduce 
ourselves. We share information about our own personal lives and 
our children. We also like to do “Minute to Win It” games, different 
sorts of competition-type stuff. Some of our service projects 
would be larger, and then some of them would be smaller. So, for 
example, we would go to Houston Food Bank and take a smaller 
group of students, maybe 20, and it would be on a Saturday, and 
we would get to bond with them through service. Jessie and 
myself, we both do service. They can see us; we are real people, 
too. And that’s important, so it’s not just us telling them, “Do this. 
Do this. Do this.” They actually see us doing it with them. I feel like 
that’s really important to build those relationships.

Thrower: In student council, we do Ropes [a team-building 
opportunity for student leadership groups at the school] at the 
beginning of the year. They get to play the games with you, and they 
get to have fun with you, and again, see that you’re a real person.

The staff at Sartartia Middle School: Michelle Thrower, Brenda Tomasello, Melissa King-Knowles, 

Jessie Carlen, and Ashley Rosar.
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Tomasello: It’s also an event off campus. It’s wonderful to be in a 
different atmosphere, taking the kids, like you say, off the campus 
and bonding with them in a whole different setting.

Carlen: It’s also important to be vulnerable. Not only do I teach 
students that it’s OK to have failures and learn from those mistakes, 
but I own that as well. When I’ve messed up, I’ll say, “This is my bad, 
guys. I apologize.” We’ve got to make some adjustments, be flexible. 
You’ve got to lead by example, and that’s not easy all the time, 
but when they see that you’re human, they feel more like you’re 
approachable, more connected to you in that way, and they can 
identify with that. I think that helps a lot at the middle school level.

King-Knowles: I’ll just piggyback on a variety of the different 
pieces that the ladies have discussed here. Yesterday, I was 
collecting feedback from some of our eighth-grade students. A 
couple of them happen to have Jessie for either Teen Leadership 
or PALs. Part of this effort ties to our district’s approach to “If you 
see something, say something,” and the safety concerns that are 
on the forefront of all of our minds right now. They talked very 
openly about the fact that they feel safe with her because she 
shares herself with them. Because she has opened herself up, 
and she shares parts of her that go beyond the classroom. Or, 
very specifically, she talked about what her experiences were like 
as a middle school student herself. And that was a great “aha” 
reminder for me—we have to let them know: Middle school was 
not easy for us as adults, either; even though we might come 
across as more confident and comfortable in our skin now, maybe 
we weren’t always that way ourselves, you know?

Reid: Personalizing feedback—especially in larger chapters and 
councils like you have at your school—how do you handle that? 
How do you tailor the message to specific students, especially 
when you have so many?

Thrower: We use a little bit of technology in student council. We 
use Remind, we use Schoology; we only meet every other week, 
and [those resources allow] us to communicate with the students 
in a way that’s sort of personal when they’re not there. We also 
use our officers. Our officers feel so comfortable sometimes that 
they create surveys and things and say, “I created this survey to 
get information from the council,” and that’s how they reach out. 
Then I’ll post that for them. 

Rosar: In NJHS, because our group is so large, it is very difficult to 
have face-to-face meetings. We had four face-to-face meetings, 
just to kind of touch base with them after the first semester. 
We use Remind, but we also utilize Schoology—that’s our online 

platform—and we post articles and reflection 
questions about our pillars, and we have 
our students log in and they have to provide 
feedback on a particular topic. Then they have 
to respond to two other students and give those 
students feedback on their response. In reading 
their responses, it really seems to be working.

Reid: And on the flip side of that, how do you 
go about getting feedback from the student 
body at large? 

King-Knowles: As the principal, I collect feedback 
from students through the use of campus-wide/
grade-level surveys at least three to four times a 
year. I speak with smaller groups of students in 
follow-up conversations to glean clarification and 
details. We provide another method of feedback 
through access to anonymous comment boxes 
placed around the school and the online forum 
“Let’s Talk.” I also consider feedback through more 
informal means—visiting with students during 
lunch, for example. I am eating lunch with sixth 
graders in our courtyard tomorrow as a result of 
some concerns they expressed to me earlier this 
week during lunch. It really is about utilizing both 
formal and informal means with consistency, then 
ensuring follow-up occurs.

Reid: Let’s talk about timing. Are there 
particular times when, or circumstances under 
which, it is best to give feedback? What is the 
best way to deliver feedback when emotions 
are running high? 

Rosar: If you’re in a whole group and you have 
maybe one particular student who’s heated about 
something, I think it’s important to listen and to 

“Not only do I teach students that it’s OK to have 
failures and learn from those mistakes, but I own 
that as well. When I’ve messed up, I’ll say, ‘This is 
my bad, guys. I apologize.’ ” 

— JESSIE CARLEN
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take it in, but I also think it’s important not to react 
in the moment. I think maybe you think about it, 
and let them think about it, and then come back 
together to talk about it, because sometimes a lot 
of things can be misconstrued when you’re in the 
heat of the moment. I think it’s important to step 
back, but definitely listen to what they’re saying, 
because what they have to say is valuable.

Carlen: I know my reaction can be different in 
the moment. After I’ve had time to process, my 
thoughts can change. I think perspective and 
putting yourself in their shoes can help create a 
more appropriate response, especially when we 
are dealing with as many hormones as we are at 
this level. I think it also depends on the kid and 
the situation, because one student can take a 
quick piece of feedback differently than another 
student would.

Thrower: Say something just went wrong for 
a large group. I think if you’re eliciting that 
information from them to figure out what 
happened, I think that it’s always best to have 
students self-reflect before they reflect on the 
group or reflect on each other because, just 
like you would when you’re writing an essay 
or anything like that in the classroom, it’s just 
always good to analyze what you did and not 
point the finger at others first. 

King-Knowles: When you think about some 
of these emotions running high, I think being 
able to anticipate and be proactive [helps us to] 
think through what we know about our students 
and where they’re at physiologically, social-
emotionally, anticipating that and providing 
opportunity for voice. What I have found here 
at school is that it has helped tremendously 
to allow my clubs and organizations to go 
through processes that allow us to hear their 
feedback. So, we weren’t necessarily having to 

combat things like walkouts (that are disruptive or poorly planned) 
because we addressed things early on and built in time to honor 
their ideas and work together so that we could show solidarity and 
express thoughts and opinions. I say “we”—obviously, as the staff 
we’re limited in being able to express our thoughts and opinions 
about these topics while on the clock—but to provide students 
that opportunity is incredibly important.

Reid: Should the feedback delivery method vary between high 
school, middle school, or elementary school students in your 
opinion? Do you have any specific tips or advice for those who 
are in the middle school space?

Carlen: I would say keep your feedback specific. It’s very easy to 
overwhelm a student—or a colleague even, but especially a middle 
school student—with too much information, too much feedback, 
or too much criticism. I think you have to think about what your 
goal is, identify that goal—what you want to happen, the desired 
result from that conversation or that feedback—and focus on that 
and keep it specific. I think that’s huge. It can derail quickly if you 
don’t keep that focus.

King-Knowles: I think sandwiching is really important. Focus on a 
couple of things … First, share something positive you’ve observed 
(have a specific example you can refer to). Next, provide the 
constructive feedback, and follow that up with another positive, 
especially something like, “I believe in you. I know you’re capable 
of this.” When we do that kind of bolstering at the end, it also 
helps students at this age, specifically, to be able to receive the 
constructive component.

Carlen: But the positive has to be genuine, because at this age, 
they are very, very smart and they pick up on that fakeness. They 
are quick to point that out.

Rosar: When we had our face-to-face meetings, we needed to 
go over some of the not-so-fun stuff in the beginning, and we 
made sure at the end we went over some of the more fun stuff, 
and we also let them know that we were proud of them. Because 
we started with 203, we currently have 185, and we’re proud of 
those who have continued to do service and continued to show 
up to their meetings and have continued to volunteer for different 

Using Feedback to Foster a Collaborative Campus Culture
Melissa King-Knowles, the principal at Sartartia Middle School, wrote a great guest blog post on this very subject. 
Give it a read at the NASSP School of Thought blog: https://tinyurl.com/kingknowles.



JUNE 2 018                        19A VSI ED

service projects. We wanted to definitely make sure that they 
knew we are very proud of them.

Reid: How can you judge whether the message has gotten through 
to a student or group? How do you know that the message is not 
only heard, but digested? When is the best time to revisit?

Thrower: I think for student council, I tend to use my officers and 
what they’re hearing and what the students are saying to them, 
because the students are even more comfortable with them and 
coming to them. So, they can judge what’s going on with that 
even better than we can. They bring a lot of the information to me 
and Brenda.

Rosar: At NJHS, we use our officers a lot. They have given us 
a lot of feedback because there are so many students. So, that 
was part of that face-to-face meeting that we needed to have, 
based off of some of that feedback. We’re not perfect; there are 
always different things that we can change. With a large number 
of students, you’re very limited in different things that you can do. 
We’re going to see in this next month whether that feedback was 
taken to heart, our feedback to them.

Carlen: I like to watch in the meetings, especially 
in the face-to-face ones. Ashley does a lot of 
the talking and I do a lot of watching, to gauge 
reactions. When I see those kids in the hall or 
in class, I’ll say, “Hey, did you have a question 
about this? Did this make sense? Did you have 
any concerns about it?” [It’s] having that follow-
up with them sometimes. Maybe I’ll overhear 
them discussing something, and I’ll step in and 
say, “Hey, I’m eavesdropping a bit. I’m sorry, but 
I would love to talk about this or be included in 
this if we can fix it, or if we can make it better; I’d 
love your suggestions.” I think just being aware 
of what is going on, making sure the blinders are 
off is really important. We may have a message, 
and they receive it very negatively, and we can 
see that all over their face. We have to put our 
own personal thoughts aside to figure out a 
solution. We definitely have to adjust the way 
that we approach it. �

Ashley Reid is senior managing editor of Advise.
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Lauren Zolkiewicz knows an annual trip to the 
Baltimore-Washington International Airport 
to welcome home the troops will always be 
moving and memorable for members of her 
NHS chapter; it’s also special for the men and 
women in the service they greet with handmade 
goody bags and rambunctious cheering. She’s 
seen the faces on both sides. “It really is a fun 
event for students, especially seeing so many of 
them from all walks of life, religion, and cultures 
cheering on the troops and treating them like 
celebrities,” she says.

But she wasn’t expecting the response she got 
from one of her NHS members who is new to the 
country, like many of the students at Wheaton 
High School in Silver Spring, MD. And she had 
never seen anything like the response from the 
student’s reluctant mom.

BY JIM PATERSON

CROSS-CULTURAL 
   CONNECTIONS

Creating an inclusive chapter or council can 
deliver many benefits for students, families, 
and the community
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immigrants: understanding the family, their culture, and how 
to involve them sensitively; allowing for language and cultural 
differences in students; keeping an open mind; developing leaders 
from these groups—and recognizing that they can play a key role 
and benefit the group. 

“The majority of our NHS students come from immigrant 
families, which is an amazing thing to see on induction night,” 
Zolkiewicz says. “For many of these families, moving to the 
United States was in the best interest of their children and their 
education. To see the parents’ dreams come true when the 
students are selected for NHS because they are in the top 5–10 
percent of the school is amazing.”

A THOUGHTFUL APPROACH
Zolkiewicz believes that NHS involvement is beneficial to the 
student, to their families and community, and to other students. 
That view is supported by Anthony Peguero, a sociology professor 
at Virginia Tech in Blacksburg, VA, who has studied immigrant 
students entering American schools and, specifically, their 
involvement in cocurricular activities.

A BROADER LOOK
In addition to involving immigrant students in their ranks, student leadership organizations can also play a role in helping those 
students assimilate into their communities.

 n Barbara Hoffman, student leadership adviser at Kempner High School in Sugar Land, TX, says her group annually sponsors 
a “No Place for Hate” project that promotes a message of “understanding and acceptance.” 

 n At Wheaton High School in Silver Spring, MD, student leaders help recently resettled families and hold book drives and 
activities for youngsters in the local community, which has a high immigrant population. Members are key participants in a 
special after-school program that helps newly arrived students with language arts and math. 

 n Rangeview High School student leaders in Aurora, CO, are key organizers of “The Culture of Rangeview,” which includes a 
resource fair for immigrant and refugee families where they can safely connect with various services. It is also intended to 
raise awareness and make cross-cultural connections within the community. “It is more than just an event that recognizes 
diversity, it is an event that encourages and fosters diversity,” the council wrote in a description of the event, which this 
year drew more than 250 people. “It has now become an important part of Rangeview’s traditions.”

 n “Rise” celebration at Brooklyn Technical High School in New York sponsored by student leadership groups was designed to 
raise awareness about cultural issues, including “debunking myths about undocumented immigrants.” 

 n A multicultural fair at Rancho High School in Las Vegas featured food, entertainment, and opportunities for families from 
various cultures to learn more about each other. It also raised money for the student group and their work on community 
projects that benefit these groups.

 n Many student leadership group members tutor students who need help, and the student council at Northglenn High School 
in Colorado made it part of their regular council schedule to tutor ESL students.

 n Broken Bow, OK, has seen an influx of Hispanic students as well as students from the remote Marshall Islands in the 
Pacific. Officers of the student council decided to start a “Kindergarten Carnival” to not only help young students from both 
groups learn to read in English, but to also make reading a positive, pleasurable habit.

The student is from Central America and 
had struggled with language issues. Zolkiewicz 
and her co-adviser supported the student, and 
she became a key leader in NHS. As such, the 
student wanted to participate in the trip, but her 
mother was conservative, strict, and worried—
and rarely allowed her children to participate in 
activities separate from the family.

“The girl desperately wanted to come, so I 
allowed her mother to drive with me,” Zolkiewicz 
says. “The girl dove into helping pack the bags 
for the troops and putting up posters. As the 
troops came out, she was with the students 
clapping and cheering, but a booming voice 
came from behind me. I looked back, and her 
mother was clapping and cheering louder than 
anyone—and crying.”

Wrapped in this story are a number of key 
strategies for student leadership advisers 
working with populations that include 
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“We know participation has positive results. I think we just have 
to be thoughtful about it—even more careful than perhaps we 
believe,” he says.

He notes that advisers should understand the individual 
cultures well if they want students to be involved, or if they want 
their students to help immigrant populations in their community—
and think beyond seeing all immigrants similarly. 

For instance, he says, we sometimes assume immigrants 
are poorly educated when many have been successful in their 
countries, and some might believe that all people from areas 
south of the U.S. or from Muslim countries are the same, when 
their cultures can be vastly different. We might not understand 
that, like the mother in Zolkiewicz’s story, some parents are 
very protective of their children—especially as immigration 
issues become inflamed—and they worry about them outside of 
their care.

“The climate of the school and in the group is important, too,” 
he says. “What is the context for this? What is the attitude about 
immigration around them? How do different cultural groups 
engage with each other? People working with these students have 
to be sensitive to a lot of pieces here.” 

Zolkiewicz says a former chapter president who was a recently 
resettled immigrant and a Muslim from Ethiopia worked tirelessly 
on every project, particularly providing clothing and food at a 
homeless shelter.

“He participated in every single NHS event, regardless of 
a very busy AP schedule,” she says. “But then one time he 
talked to me about how hard it was to prove his dedication 
and love of America as a Muslim because of assumptions 
people make. That was heartbreaking to me—knowing what 
an amazing student he was and how he fully embodied the 
American dream.”

Erin Sibley, a researcher from Boston College also studying 
these issues, says that by 2020, 30 percent of U.S. children will be 
from families of immigrants. She notes that they can bring unique 
perspectives and different strengths to a student group, but also 
may need thoughtful support.

“Educators should be especially attuned to the fact that 
immigrant students, particularly those from undocumented 
families, may have many out-of-school factors working against 
them,” she says, noting that their status is a worry, and often they 
face significant financial concerns sometimes linked back to 
families they are supporting in their home country. 

THE MANY BENEFITS OF INVOLVEMENT
Sibley also cites extensive research that shows involvement in 
after-school activities greatly benefits students who are newly 
arrived, particularly first-generation students.

  

Martin Estrada, a leadership adviser at Donna 
High School in Texas whose own parents 
immigrated, says that such involvement not only 
helps students new to the country acculturate, 
but also improves the status of the students 
and others from their culture in the school and 
community. Further, it makes a connection to 
parents who otherwise might be very busy at 
more than one job, might be worried about their 
status, or might be from a culture where such 
participation is discouraged. “It helps them all fit 
in and feel accepted,” he says. “And it can have a 
lot of other benefits.”

Hannah Turner is a full-time ESL teacher who 
started an NJHS chapter at Argyle Middle School 
in Silver Spring, MD, which has the same high 
population of Central American immigrants 
as nearby Wheaton High School. She knows 
firsthand the difficulty of working with immigrant 
students facing a full school day and working 
with them in after-school activities, and she 
advocates linking the two environments and 
the difficulties in the immigrant experience with 
deliberate efforts schoolwide to be inclusive in 
more than superficial ways. In other words, she 
says, it is best to confront the issue more directly 
and fundamentally with comprehensive school 
policy and programs, noting that student leaders 
can be involved in that effort.

“If administrators and teachers actively pursue 
creating a really inclusive school culture and then 
hold each other to it, then language skills and 
being new to this country will not be a barrier 
to these students in school—or in an activity,” 
Turner asserts.

Sarah Cole, activities director at Hillsboro High 
School in Oregon, has worked hard to change the 
culture and reach students from various sectors 
in the school’s widely divergent population—and 
it’s paid off. But it took a concentrated effort. (See 
sidebar for tips on fostering inclusivity, page 24.)

“We pride ourselves that our student council 
is a direct reflection of our student body, but 
it didn’t happen overnight,” she says. “It took 
deliberate planning, outreach, and inclusivity to 
make sure that all students felt welcome and 
were invited to be a part of student leadership. 
Once kids saw that student council is for 
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new to the country was surprised by an invitation to homecoming 
by a prominent male student, she didn’t understand the traditions 
and was caught at the last minute without the right floral 
decoration the young women give to their dates in exchange for a 
mum the boy provides—a school tradition. 

“The other members and officers quickly came to her rescue 
and made one for her date out of their own flowers and other 
supplies found in the student council room. The way her peers 
rallied around her to save the day was incredibly touching and 
showed how students, no matter from what race or background, 
can come together and work toward any goal, little or big.”  

Barbara Hoffman, student leadership adviser at Kempner High 
School in Sugar Land, TX, where one-third of the population is 
Hispanic and one-third is Asian, recalls a connection a Muslim 
student made.  

“It was Easter, and a girl one of my student leaders, Noor 
Nabulsi, was mentoring at an elementary school did not 

FOSTERING INCLUSIVITY
Follow these five tips when working with immigrant students and their families.
1. Be deliberate. “It takes planning, outreach, and inclusivity to involve immigrant students,” says Sarah Cole, activities 

director at Hillsboro High School in Oregon. She’s successfully included representatives from a variety of segments of 
her diverse school. Look broadly at the existing school culture, says Hannah Turner, an ESL teacher and founder of an 
NJHS chapter at Argyle Middle School in Silver Spring, MD. “If you find that inclusion is difficult to foster in an after-school 
environment, pay closer attention to what is happening in the during-school environment. Are there structural changes that 
can be made during the seven-hour, five-day school time that would support the community you are trying to build in your 
one-hour and one-day-a-week activity?”

2. Be sensitive. Anthony Peguero, a professor at Virginia Tech who studies immigrant students in the education system, says 
educators have to be welcoming and understanding to students new to the country—in fact, they must go beyond that and 
try to gain a “deeper understanding of an immigrant’s general and specific experience.” Broad generalizations are especially 
problematic. Barbara Hoffman, student leadership adviser at Kempner High School in Sugar Land, TX, notes that immigrant 
students can be “shy” and uncertain about participating, and may need extra attention.

3. Be flexible. Lauren Zolkiewicz, adviser at Wheaton High School in Silver Spring, MD, where a majority of students are 
immigrants, says it is important to hold them to specific standards, but understand that they may have distinctively 
different characteristics. Consider advocating for expanding leadership classes and recruiting immigrant students for 
those classes as a pipeline to school leadership positions.

4. Be connected. Cole works closely with a Hispanic student organization and other groups promoting diversity. Her group 
has sponsored activities designed to broaden understanding and has involved organizations throughout the school. Her 
members are key players in a student Unity Team, which works with a staff Equity Team to discuss issues of diversity and 
“give feedback to adults in a safe and honest manner.”

5. Be aggressive. Cole also opened up positions on her leadership group’s executive board for representatives from 
organizations representing other cultures. “We pinpointed which kids from various student populations could be dynamic 
student leaders and invited them to information sessions about leadership opportunities,” she says.

everyone, and that every student group has a 
voice, we were slowly able to change the culture 
and what it means to be a student leader here. 
It completely transformed our program and has 
made student council accessible to all of them.” 

Cole says it also has improved the culture 
at the school, particularly at a time when 
multicultural understanding seems so critical. 

“The diversity in our group makes all our 
students more sensitive to the actual diversity,” 
says Sylvia McMinn, student activities director 
for Bel Air High School in El Paso, Texas. “They 
learn that they cannot live in a bubble.”

BRINGING CULTURES TOGETHER
McMinn says making connections personally is 
also key. When a member of her group who was 
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understand the holiday. Noor explained everything to her and 
then, at our next visit, the girl excitedly shared everything she did 
with her family. I knew I had accomplished what I needed when 
a successful Muslim teen is patiently explaining this holiday to a 
young Christian girl.” 

Nabulsi, now an engineering student in college and busy leader 
of a group working with NASA on a Mars rover competition, grew 
as a leader and says today that her experience in the group was 
critical for her.

“I learned a good leader can acknowledge people’s strengths 
and weaknesses, and assign tasks that play to their strengths,” 
she says confidently, noting that she learned that true leaders look 
beyond race and culture.

BREAKING DOWN BARRIERS
Beyond being sensitive to the large, visible problems these 
students face and aware of the more subtle issues they confront, 
Zolkiewicz says advisers may have to work extra hard to recruit 
these students, adjust some rules to accommodate them, and 
may even have to explain the role of NHS or student government 
to some for whom the concepts are alien.

She invites students based on GPA and 
service, but recognizes that an immigrant 
student’s application might not look the same as 
a student taking five AP classes, and that they 
may need a more extensive understanding of 
the group.

“There may be language difficulties or a lack of 
community service due to other circumstances, so 
we may look at the potential of the student rather 
than what exactly is on paper. It can be a struggle 
for ELL students (English-language learners) to 
grasp some of these concepts and understand our 
rigid structure. But many of them thrive.” 

Zolkiewicz notes that few ever go through 
dismissal proceedings and they often become the 
most dedicated and endearing members. “I love, 
love, love running this organization,” she says. 
“Seeing these extremely successful students from 
all walks of life is a thing teachers live for.” �

Jim Paterson is a writer based in Lewes, DE.
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immeasurable. A congratulatory letter from the president is included. 

Available at no cost.

Let high-achieving students wear their pride. Award them a 

medallion set in a gold academic cord, ideal for graduation 

or promotion ceremonies. Available for $12.50 each.

ORDER YOUR CERTIFICATES AND PINS TODAY AT PEAP-ACA.org
Sponsored by the U.S. Department of Education, in partnership with NASSP and NAESP.

The President’s Education Awards Program 
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WITH...
A CONVERSATION

Advise: As a former NJHS and NHS student yourself, what do you feel 
you gained from the experience? How will this experience aid you in your 
current role? 
Lee: The biggest thing I gained looking back is confidence. I was a 
pretty shy kid, and didn’t really know or understand leadership. Because 
I experienced membership at both the middle and high school levels, I 
can approach my new position as director with some perspective. I think 
becoming a member means different things for different students, and it’s 
important for me as national director to recognize that.

For many students, becoming a member of NJHS or NHS is the first 
time they belong to something so formal, so large in scope, that requires 
induction and acceptance of responsibility. That was the case for me.

Advise: You were a first-generation college student. What was it like 
being the first to blaze that trail in your family? What advice do you have 
for students who are in a similar situation? 
Lee: The label “first-generation college student” wasn’t even in my 
vocabulary until I began working in education. Back then, I just knew my 
parents had high expectations, which was a good thing. The bad thing was 
that I had no help or guidance in researching or applying to colleges. I think 
everyone assumed I knew what I was doing because I got good grades; 
my parents didn’t really know about higher education in this country. It was 
a bit scary and honestly, frustrating. But ultimately, it was empowering. I 

know students are told to ask for help all the time, which I also believe is 
important. There are great free resources out there and you should talk to 
mentors, teachers, parents, near-peers, whoever you trust to ask for sound 
advice. But it’s not a bad thing to navigate things for ourselves sometimes. 
Ultimately, it’s your pathway and it’s not valuable to have someone pave it 
all for you. 

Advise: From your educational focus on out-of-school-time learning, to 
your work at Johns Hopkins University Center for Talented Youth, and 
now your work with the National Honor Societies, it is clear you place 
a lot of value on extracurriculars. Why do you believe supplemental 
programs, such as NHS, NJHS, and NatStuCo, are so important for a 
well-rounded education? 
Lee: The value of education in any setting, whether it’s in school or outside 
school walls, is learning. And why do we learn? So we can become 
better citizens, more empathetic people, and start seeing ways to help 
one another. Learning within a school setting is incredibly important 
for development of scholarship and skills, but so is learning in a service 
organization, on playgrounds, in nursing homes, on baseball fields. What 
I love about NHS, NJHS, and NatStuCo is that they celebrate multiple 
dimensions of a student leader—not just the mind, but the person. And 
for postsecondary success, whether it’s community college or a four-year 
college or university, students need to be multidimensional.

Nara Lee 
Nara Lee serves as the new director of the National Honor Societies at NASSP. Her 
career includes work with Johns Hopkins University Center for Talented Youth and 
the Jack Kent Cooke Foundation. She most recently served as director of member 
engagement for the Coalition for Access, Affordability, and Success—an organization 
that represents more than 130 colleges and universities with selective admissions. Lee 
is a first-generation college student who grew up in Baltimore, MD. Her connection 
with the National Honor Societies goes back a few years—she was nominated by her 
seventh-grade algebra teacher to join the National Junior Honor Society and was later 
inducted into her high school’s chapter of the National Honor Society at Loch Raven 
High School in Towson, MD. 

Get inspiration from one special individual who’s  
making a difference.
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Advise: In your mind, what are the 
toughest issues students face today? 
What can student leaders do to not 
only overcome those issues, but to help 
others as well?
Lee: I see a real challenge for students, 
actually for all of us, to feel and be more 
connected. For students, specifically, I 
think the great thing is that they’re still in 
school, and that school community grounds 
them in a way. Some of us adults don’t have that 
grounding, even with our work, career, family, and other 
group settings. 

Being a part of a community, even though one remains an individual 
with personal passions and ambitions, is critical for success. And I mean 
success not only for the individual, but also for the community itself. We 
all know that social media and technology have driven us to engage with 
one another in different ways. But I wonder how connected we all really 
feel, especially students, to one another, and how much they identify with 
a school community, their town or city, neighborhood, place of worship, 
and so on. Social media is powerful for spreading ideas and generating 
excitement and awareness of critical problems, but community is about 
identifying with and valuing people—not just ideas.

In 2016, Gallup surveyed K–12 superintendents and asked them to rate 
the top factors for effective schools. The responses were 1) graduation 
rates, 2) student engagement, and 3) hope.

Student leaders like members of National Honor Societies can do a great 
deal through their service and scholarship to help engage their peers and 
create more positive school communities. 

Advise: Please provide an elevator pitch for those who might be new 
to advising an NHS or NJHS chapter. Why should they do it? What can 
they expect?
Lee: Do you want to help students? Being an NHS or NJHS adviser is a 
perfect way to get involved, whether you’ve helped one or one hundred 
students with a club or this is your first time. The national office provides a 
whole suite of resources and guides to help you be a facilitator, coach, and 
adviser to student leaders. The best part is that we believe student leaders 
should take charge of their chapter, and we can help with that.

Advise: It is the close of the school year. 
What do you suggest students can do to 
continue honing their leadership skills 
over the summer months? 
Lee: Good, effective leadership requires 
experience. Nobody can be a leader without 

actually working through a problem, being 
a team member, or learning something 

new. I strongly recommend that students 
focus on building experience in the summer. 

For some students, that will mean getting better 
at math so that they can be a leader who understands 

mathematical modeling for future projects. For others, it will 
be about connecting with peers from different backgrounds. Maybe doing a 
summer program. And some students may have a specific project in mind 
that’s far enough along to get off the ground during the summer months 
without the busyness of the school day. Even working a part-time job is great 
experience. I remember my days of scooping ice cream at my neighborhood 
diner fondly. Whatever a student chooses to do to build experience, I strongly 
recommend setting a goal or goals along with that experience. A goal helps 
maintain focus and satisfaction that there is something greater ahead. 

Advise: What excited you most about taking on this new role with NASSP? 
Lee: The opportunity to go back to student programs. I had been an 
adviser to scholarship students with the Jack Kent Cooke Foundation 
and then moved toward managing campaigns and delving into higher 
education issues. I enjoyed all the facets of working with leadership 
at different colleges, universities, and nonprofits, but I missed student 
programs. A chance to work with such a premier organization and global 
community of students and advisers was too good to pass up.

Advise: What is your vision for the future of the National Honor Societies? 
Lee: The National Honor Society, specifically, celebrates 100 years in 2021. 
For the National Honor Societies, I see a future where we find new and 
exciting ways to help student members grow as scholars and leaders at 
school, in college, career, and beyond. I think the next 100 years of the 
National Honor Societies will see new programs and ways for us to build 
up students, advisers, and school communities promoting the pillars of 
scholarship, leadership, service, and character. �

“What I love about NHS, NJHS, 
and NatStuCo is that they 

celebrate multiple dimensions 
of a student leader—not just 

the mind, but the person. And 
for postsecondary success, 

whether it’s community college 
or a four-year college or 

university, students need to be 
multidimensional.”
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A #Futuready for Opportunity

#FUTUREADY
NHS and NJHS are programs of NASSP.

Have students looking for scholarship options? 
Suggest they browse NHS Scholar Dollars, a search engine with 

results customized for NHS members. They’ll discover scholarship 

opportunities more efficiently at www.nhs.us/scholardollars.

Prepare your students for wherever life takes them! 
Explore nhs.us/futuready or njhs.us/futuready.
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PRACTICE
PUT THIS INTO

Engage your chapter or council by participating in this  
interactive activity.

Get to Know Your Circle

Processing
It’s great to see students running around and having discussions like, “I 
didn’t know that you liked this/that.” When there is more than one student 
in the middle, those individuals have to find things that they have in 
common, which is a team-building activity.

Then, consider asking some of the following questions after you have 
completed the activity:

 n What do you think the purpose of this activity was?
 n What did you find that you have in common with each other?
 n Did you find this activity difficult or easy? �

Sarah Smith is a National Honor Society adviser at Highland Regional High School in 

Blackwood, NJ. 

Objective
Students will get to know each other via this icebreaker by working as a 
team to come up with things they have in common.

Materials
Post-it notes

Time Required
10–15 minutes

Procedure
Begin by giving everyone a Post-it note and telling them to stand in a circle. 
Ask your students to place their Post-it note on the ground. Then, ask for 
one volunteer to go to the middle of the circle (they also need to take their 
Post-it note off the ground). The student in the middle of the circle then has 
to say something that they enjoy or something about them (e.g., they enjoy 
watching the show “The Big Bang Theory,” or they used to be a Girl Scout). 
Then, all the students in the surrounding circle need to move to another 
Post-it note across the circle (they can’t move to the Post-it right next to 
where they are standing right now). The student left without a spot on a 
Post-it note then becomes the person in the middle of the circle. 

After a couple of rounds of having one person in the middle of the circle, 
ask for another volunteer to join the person in the middle of the circle (they 
also need to take their Post-it note off the ground). Now, the two people 
in the middle need to come to an agreement of what they are going to 
mention. So, they will need to discuss privately something that they have 
in common before they mention it to the group. Then, just like before, the 
students in the surrounding circle need to move to another Post-it note 
across the circle.

After a couple of rounds of having two people in the middle of the circle, 
ask for another volunteer to join the two in the middle of the circle and 
follow what was done previously. You can do this with as many people in 
the middle of the circle as you want.

BY SARAH SMITH

Do you have a great activity you’d like to share? Email the editors of 
Advise at advise@nassp.org.
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COLLABORATION SPACE

M
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L
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Get fresh and inspiring ideas for your next project

Use this key for help determining 

whether these projects could work for 

your school.

The NHS chapter at Woodcreek High School in Roseville, CA, organized a 5k run/
walk to raise funds for a fellow classmate who was diagnosed with cancer and 
lost his leg as a result. With assistance and support from the local community 
and other partners, the event raised a whopping $16,000! While participants 
(comprising high school students, amputees, and local residents) completed 

the race, education activities held on 
the football field promoted respect 
and awareness for the disabled 
and amputees. 
Global Citizenship Initiative strand: 
empathetic actions and wellness

An AP biology teacher 
at Crestwood High 
School in Dearborn 
Heights, MI, has a 
daughter who was 
born with Angelman 
Syndrome (AS)—a genetic disorder that affects 200,000 
Americans each year. The NHS students at the school took 
this cause to heart and planned a “Blue Out” on April 20 of last 
year to raise awareness of AS and collect donations. Students 
also participated in a charity volleyball game. 
Global Citizenship Initiative strand: empathetic action 
and wellness

Since November 2016, Stockdale High School’s National Honor Society in 
Bakersfield, CA, has worked with the Community Action Partnership of Kern (CAPK) 
Food Bank to help alleviate food insecurity and hunger. Over the course of the year, 
the chapter has distributed more than 250,000 pounds of food to 74,000 families 

in the community. In addition to improving 
the well-being of these residents, the NHS 
members increase awareness regarding the 
gaping food disparity in Kern County and 
promote proactive approaches to solving this 
ongoing problem. 
Global Citizenship Initiative strand: positive 
social change

In 2017, the NHS chapter at 
Quality Schools International–
Yerevan founded the 
government-approved 
Yerevan Recycling Awareness 
Program. This program began 
as a recycling competition 
between several schools in 
Yerevan, Armenia, that was 
meant to increase awareness of recycling and give students 
an opportunity to recycle in schools, since there are no 
recycling collection services in Armenia at all. NHS members 
were able to reach and engage more than 2,000 students and 
collected more than 440 pounds (200 kilograms) of plastic 
bottles. This year, the goal is to engage at least 15 schools 
and turn the program into a sustainable project for years 
to come.
Global Citizenship Initiative strand: positive social change

LH

M LH

M SH

M LH

Finish the Fight

Put a CAP
 on Hunger

SCHOOL 
SUSTAINABILITY

THE BLUE OUT
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COLLABORATION SPACE

WANT MORE IDEAS? Log in to the National Student Project Database 
for thousands of project ideas from schools across the country.

nhs.us/projects  •  njhs.us/projects  •  NatStuCo.org/projects
CURRENTLY, THERE ARE 

2,313
PROJECTS IN THE
NATIONAL
STUDENT PROJECT

DATABASE

The National Junior Honor Society members at Murphy Middle School in Texas 
collaborated with the entire student body, teachers, and administration in order 
to “block bullying.” The chapter raised awareness of the problem of bullying and 
worked to combat its negative effects in several ways: through letters and cards 
hand-delivered to the district’s three feeder elementary schools, by installing a 

monitored “Personal Safety” box in the library, by 
promoting a Unity Day on campus, and by the use of 
positive, permanent artwork painted on the bathroom 
stall doors.
Global Citizenship Initiative strand: awareness/
perspectives

The Fairbanks Middle School 
NJHS chapter in Milford 
Center, OH, hosted a Special 
Olympics basketball game. 
They hoped to encourage 
positive social change in the 
community by encouraging 
interaction with special needs 
individuals. After careful planning, the members hosted the 
game in late February in the middle school gym. The chapter 
made all the participants feel like winners. NJHS members 
ran a concession stand during the event and raised a total 
profit of $500, which was donated to the Union County Special 
Olympics program.
Global Citizenship Initiative strand: equity

M S L

M SH

After witnessing the devastation of 
Hurricane Harvey on the Texas Gulf Coast, 
the Lakeview Middle School (LMS) NJHS 
chapter in Battle Creek, MI, developed a 
weeklong service project called “Be the 

Change” to support Rockport-Fulton Middle School in Rockport, TX, which was 
severely damaged by the storm. From September 25–29, the eighth-grade members 
collected change at lunch. They also conducted Miracle Minutes at halftime during 
three football games and at an LMS pep assembly. Bucket Brigades of students 
scurried through the bleachers for a timed minute and collected as many donations 
as possible. After advertising and promoting their project on the local news and 
social media, the project raised $2,000 for the damaged school.
Global Citizenship Initiative strand: empathetic actions and wellness

M LH

M S

The ACE (Attitude, Character, 
and Education) Club, comprising 
students in grades five to eight 
at Imagine Charter School 
in Weston, FL, holds weekly 
meetings during which students 
create hands-on, interactive 
lessons to teach the six pillars of character to elementary school 
students. Club members take part in a monthlong teaching 
cycle that includes brainstorming, researching, creating plans, 
gathering materials, and rehearsing leading up to their teaching 
assignments. After teaching for the month has concluded, 
students take part in a debriefing/reflection activity before moving 
on to the next month’s cycle. Reflections focus on what the 
students have learned and feedback provided by teachers hosting 
the club members in their classroom. Each month, the club 
focuses on a different character trait.
Global Citizenship Initiative strand: positive social change

BLOCK BULLYING

BE THE 
CHANGE

NOTHING BUT NET

YOU’RE ACES!
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TAKE TEN10 As a busy adviser, your time is especially valuable, 
so we’ve rounded up tips and resources just for you 
that only take 10 minutes or less.

You’ve likely spent your entire school year writing down weekly 
reminders for yourself or making to-do lists. This summer break, 
prepare yourself for less stress by formulating “to-don’t” lists 
chock-full of things you can’t seem to stop doing despite their 
unimportance and the stress they can add to your life. Much like 
to-do lists, everyone’s to-don’t list is different. If you’re having 
trouble thinking of some summer break to-don’ts, ask yourself  
(1) if someone else can accomplish the task, (2) if it can wait until 
a later time, (3) if it can be altered in a way that makes the task 
simpler or less time-consuming. If it helps make the task less 
stressful, maybe to-don’t lists should really be at the top of your 
summer break to-do list.

When you walk into a space where 
you spend a lot of your day, the 
room should greet you with a hearty 
“hello.” If it doesn’t, there’s room for 
improvement. A good place to start 
is to embrace the current season. 
Most seasons have their own natural 
mementos—fallen leaves and pumpkins of autumn, bare branches and 
pinecones in winter, and the flowers of spring and summer. Take a few 
minutes outside to gather up some natural finds. Then, decorate the room 
with what you’ve found. Use pebbles as paperweights or place fresh-picked 
flowers in a vase. It’s a great way to keep you grounded while also making 
the place in which you spend most of your time feel a lot more like home.

Exercise is a widely known stress-combatant, but sometimes 
saying you’ll exercise and making time to exercise are two halves 
of a whole that never meet. Before you get caught up in your busy 
time off from the school year, take 10 minutes with a calendar 
and plan your daily, weekly, or 
monthly summer fitness routine. 
No cutting corners allowed! 
Tip: Ask your friends and family 
to plan on being workout pals 
for specific dates and times, 
because you’re certainly not the 
only one with a busy summer. 

The aim of guided imagery, like many meditative techniques, is to direct 
your focus away from negative thoughts toward positive ones. A guided 
imagery session starts with a script or recording, sometimes with the 
help of a practitioner, or nowadays with the help of handy apps such 
as Simply Being and Mindfulness. Once focused, you’re then asked to 
imagine yourself in a serene location designated by the script. Throughout 
the script, you engage every one of your senses by incorporating colors, 
sounds, tastes, scents, and textures into the experience. Many who journey 
into guided imagery throughout their week find that they are more settled 
and are even able to momentarily escape into serene environments when 
abruptly confronted with difficult or painful tasks.

PLANNING FOR 
      FUTURE FITNESS 

SUMMER BREAK 
To-Don’t Lists

SPRUCE UP YOUR SPACE 
BY SEASON SHIFTING

Guided Imagery
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What’s better than learning about leadership? Experiencing it! 
Leadership Experience and Development (LEAD) Conferences 
offer inspiring speakers, engaging workshops, valuable 
leadership training and nonstop excitement while networking 
with peers—all in one jam-packed weekend. 

Designed for National Honor Society, National Junior Honor 
Society, and National Student Council students and advisers, 
and available to other interested student leaders in your school, 
LEAD Conferences provide an incomparable foundation for 
students to develop skills and acquire new ideas to be effective 
leaders in chapters, councils, and schools. Get details at  
www.leadconferences.org.

The opportunities to network with advisers and 
students from across the country are invaluable. 
Often, students lose sight of the fact there is so 
much more out there besides their little campus. It 
is awesome to watch them come back from LEAD 
with renewed enthusiasm for effective leadership, 
worthy service, and truly making a difference!

 —Daniel Carroll, NJHS adviser 
American Leadership Academy 

Spanish Fork, UT

Learn more and register at 
leadconferences.org

‘‘

’’

Power Up Your Leadership
Save These Dates!

Orlando, FL, November 2–4, 2018 Registration Opens June 4! 
Washington, D.C., February 1–3, 2019 

Chicago, IL, March 22–24, 2019

LEAD Conferences are programs 
of NASSP

NHS, NJHS, and National Student 
Council are programs of NASSP
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Savings
Your Numbers Add Up to

All that number crunching you’ve been doing all year long tracking your chapter’s or council’s 

volunteer hours, dollars raised for charitable causes, and donations collected through food and 

blood drives can now pay off. Share those numbers by completing your annual adviser survey 

by June 30. You’ll earn a 20 percent discount on summer online purchases* from the NHS, 

NJHS, or NatStuCo Store. Have those numbers handy when you log on.

Visit nhs.us, njhs.us, or NatStuCo.org  
for a link to the survey.

NHS, NJHS, and National Student 
Council are programs of NASSP.

*Discount available for redemption June 15–August 15, 2018
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