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Back to school! It’s not just about getting back 
into a routine; it’s also about getting in the right 
mindset for a successful year. We are eager 
to support you and your students in helping 
the entire school community stay positive for 
2018–19. But before your student leaders can 
help others, they need to help themselves by 
getting into their own positive mindsets. 

In this issue, we focus on above-the-line 
leadership, which is all about seeing the 
possibilities ahead and owning one’s outlook. It’s 
about the positive attitude and mindset student 
leaders need to envision the events they are 
planning and feel the power to make positive 
changes. Above-the-line leadership allows us to 
work with our student leaders to see things in a 
different perspective and to remind them to keep 
the different groups in the school in mind when 
planning events for all. 

We are also pleased to introduce you to 
the 2018 national honorees of the Prudential 
Spirit of Community Awards program, 
which recognizes outstanding individual 
community service efforts. These students 
all had an awareness and a desire to make 
something better.   

All our Prudential winners had this in 
common: They had clear goals and met them. 
Check out our feature on supporting goal 
setting. The beginning of the school year is a 
great time to set academic, extracurricular, and 
other personal goals. 

We hope you enjoy the newness of the school 
year and getting to know your students. �
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GROUND
THE MIDDLE 

Lessons 20 Years in the Making
At the end of May 1998, as I was nearing the end of my second year of 
teaching, I received a “see me” note from my principal. As I made my way 
to his office, I wondered what the problem might be. When I arrived, he 
came right out and asked me the question that all too often is asked of 
new teachers: “How would you like to take over as our leadership teacher 
and student council adviser?” I quickly said “Yes!” I had stopped by the 
previous adviser’s class a couple times and I had attended most of the 
dances and events. I had experience working with kids even before I began 
teaching. Plus, I was involved in student council in high school. How hard 
could it be? 

When school started that fall, I realized how much I did not 
know. The dances, rallies, budget meetings, community 
service projects, and meetings did not happen 
automatically. The students needed to be trained, and so 
did I. The previous adviser had gone to teach at the high 
school, so I was left to figure things out on my own. I 
was overwhelmed.

Fortunately, I found some publications that were left 
behind from NASSP and NatStuCo. One title was Middle 
Level Activities to Involve the Invisible Student by Sue Rimmer 
and Jim Arico. I used this resource a lot my first year. I attended state 
conventions and met other advisers from around the area and I quickly 
found out that student council advisers and leadership teachers were the 
most giving group of people when it came to sharing ideas.

I learned a lot during that first year as a middle level adviser. I learned 
that students needed and deserved an adviser who respected them and 
their ideas, but one who was also willing to guide them. They needed to 
be allowed ownership of program, but first they needed to be taught how 
things were done. One of the most valuable lessons I learned was that 
“students will support that which they help create.” We need to ask more 
questions. We need to give our students a chance to share their ideas. You 
will be surprised at what they come up with.

This became abundantly clear during that first year. We had begun 
planning an event that had been done at our school for years. An eighth-
grade student raised her hand and asked frankly, “Why do we do this 

event?” I realized I did not have an answer. That opened a floodgate of 
responses from students who proceeded to tell me that nobody really liked 
the event. After asking several staff members why the event had been 
done in the past, the only answer I got was, “Because we have always 
done it.” We decided as a class not to do the event that year. Guess what? 
The students did not miss it. We replaced it with another event that was 
well received by the student body and staff alike. Had I not listened to the 
students, we may have continued to do an event that nobody even wanted 
to do. We need to continually ask “why” when it comes to events and 

activities. If we cannot answer that question, then that is probably a 
telltale sign that we should look for an alternative activity.

Another lesson I learned very quickly during that first 
year was that not all staff members were going to be on 
board with my plans. As a relatively new, young teacher, I 
was up for anything. I soon realized that was not true of 
everyone. I had to learn to communicate with my staff, 
and much like I did with my students, I had to seek their 

input. I learned to explain things well in advance and to 
seek out other staff members’ ideas for improvement after 

each event. As a result, our events improved and staff members 
actually began looking forward to being involved. 

I have heard that the life span of a typical adviser is about five years. I 
am happy to say that I have survived 20. I never thought that “see me” note 
I received two decades ago would lead to such promising results and land 
me what I believe is the best job I could have ever (not) asked for. �

Bill Battaglia is director of student activities at Bidwell Junior High School in Chico, CA. 

Feeling overwhelmed? Visit the Adviser Online Community at 
https://community.nassp.org to get tips and advice from fellow 
advisers who have been in your shoes!

BY BILL BATTAGLIA

“Students will 
support that which 
they help create.” 



4                     SEP TEMBER 2 018A VSI ED

SANNOUNCEMENTGMORNIN

A big congratulations—and thank-you for all you 
do—is in order for Dr. Margaret Lincoln of Lakeview 
High School in Battle Creek, MI. She was recently 
named the 2018 Rynearson National Adviser of 
the Year for the positive impact she has had on all 
the students she’s worked with in her 41 years as 
an NHS adviser. Learn more about Dr. Lincoln and 
her chapter’s notable projects by visiting www.nhs.
us/rynearson.  

Spread the word about your principal’s best qualities. 
Have your council and chapter members tell us about your 
principal in a video and submit it by October 5; the winning 
entries will be featured on the National Principals Month 
website. This is a great way for students to honor the top 
school leader who supports, guides, and inspires them, their 
school, and their community. Visit www.principalsmonth.org 
for contest rules and details.

Start planning for the invigorating and informative LEAD (Leadership Experience 
and Development) Conferences we have scheduled for this school year: Orlando, 
FL, November 2–4; Washington, D.C., February 1–3, 2019; and Chicago, March 
22–24, 2019. Bring your chapter or council to one of these weekend events and 
gain inspiration from the presenters, workshops, and peer networking. Visit  
www.leadconferences.org for details; you can register now for early-bird savings. 

Build Leadership Skills Together

HOW AWESOME 
IS YOUR PRINCIPAL?

2018 NATIONAL 
ADVISER OF THE YEAR
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Dates to Remember

OPRAH WINFREY’’‘‘I want every day to be a fresh start on 
expanding what is possible.

Help students look toward their career aspirations. Let them 
know they can view videos that are part of the Career Exploration 
Series to see where former student leaders are today and how 
their school leadership activities prepared them for college 
and their career. You can find 13 videos on the NatStuCo home 
page or in the Online Learning section of the Adviser Resource 
Center. Encourage new seniors to watch the videos—but they will 
need your login credentials to access them. Your students will 
thank you!

NHS and NJHS student members have access to our comprehensive 
college admission planning webinars throughout the year. This video series 
will cover applications, essays, financial aid, and more. The first webinar will 
be on September 26 (“Applying to College: What You Need to Know Now”), 
followed by “How to Shine in Your Scholarship Application” on October 1. 
The next installment, “Your First Step in Financial Aid: The FAFSA” debuts 
on October 10, and “First Steps in Writing Your College Essay” runs October 
16. Students and parents can visit www.nhs.us/webinars to learn more and 
to register.

SEPTEMBER
National Council of Excellence Award program open
Outstanding Service Project Award program open
September 26: “Applying to College: What You Need to Know 

Now” webinar 
September 27: LEAD Orlando early-bird registration deadline 

OCTOBER
National Principals Month
NHS Scholarship program application opens
More college planning webinars (www.nhs.us/webinars)
October 5: National Principals Month video contest deadline

WHERE ARE 
    THEY NOW?

Webinars for Students 
HEADED TO COLLEGE
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UPDATE
NatStuCo 

facebook.com/ 
NatStuCo

NatStuCo.org twitter.com/
NatStuCo

@NatStuCo pinterest.com/
NatStuCo 

You Deserve National Recognition

national levels. The two winning advisers—one middle level and one high 
school adviser—are presented with specially designed awards during 
the National Student Council Conference in June. Nominations are now 
being accepted. 

Kyker State Association Service Project Award
Open to all state student council and National Honor Society associations, 
this award recognizes the outstanding efforts of a state association for 
organizing and hosting a statewide service project thanks to the exceptional 
achievements of its members. Applications open February 2019. �

The 2018–19 school year has just begun, but it’s never too soon to start 
planning your applications to National Student Council signature programs 
and awards recognitions that take place throughout the year. As an adviser, 
you guide your students into becoming hardworking, devoted leaders—and 
you all deserve to be recognized for your outstanding achievements that 
continue to raise the bar for student councils across the country. 

You’ve worked hard to uphold the reputation of excellence for your 
student council in your community, and it’s time for you to be rewarded. 
Learn more at www.natstuco.org.

Distinguished Student Leader Program
NatStuCo’s Distinguished Student Leader Program was created specifically 
for high school students who desire to take their leadership to the next 
level. Plus, the Distinguished Student Leader designation will help when 
college application season rolls around. The curriculum can be completed 
during the school year; applications and completed portfolios will be 
accepted throughout the 2018–19 school year. The demonstration-based 
curriculum focuses on building leadership knowledge and improving 
leadership skills. 

National Council of Excellence Awards
If your student council continues to provide quality service and functional 
leadership to both its school and the community at large, the National 
Council of Excellence awards are a great way to receive national 
recognition. Designed for middle level and high school student councils, 
the program is divided into two levels: the National Council of Excellence 
award for councils that have met the NatStuCo requirements, and the 
National Gold Council of Excellence for councils that have gone above 
and beyond to demonstrate the highest levels of leadership and meet 
additional requirements set by NatStuCo. Applications are accepted from 
September through mid-February.

Warren E. Shull Adviser of the Year Award
If you have shown unmatched excellence in character, leadership training, 
and dedication to students, you deserve to have the Warren E. Shull Award 
hanging on your wall. Advisers are recognized at the state, regional, and 



By demonstrating service-based leadership, your students 

recognize that they aren’t just citizens of their community—

they are citizens of the world. Join NASSP’s student 

leadership initiative now to #EngageInChange and share 

how your chapter or council is making a difference.  

Change your school.
Change your community.
Change your world. 

NHS, NJHS, and National Student Council are programs of NASSP.

Join the movement at www.makingglobalchange.org.

HOW DO YOU 
#ENGAGEINCHANGE? 
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UPDATE
HONOR SOCIETY 

nhs.us njhs.us facebook.com/ 
nhsandnjhs

instagram.com/
nhs_njhs

twitter.com/
nhs_njhs

Putting the ‘Honor’ in Honor Society

education aspirations that much more affordable. We will begin accepting 
applications this fall.

NJHS Outstanding Achievement Award
Middle level students are already planning their next steps in education, 
and the annual NJHS Outstanding Achievement Award can help them 
reach their goals. Before you wonder, “How can I pick the best out of all 

my students?” realize that you may nominate as 
many of your active NJHS students as you wish. 
Nominations open January 2019.

Rynearson National Adviser of the Year
Advisers are the true superheroes of Honor 
Society chapters, and you deserve special 
recognition for the work and guidance you provide 
on top of your regular teaching duties. The 
Rynearson National Adviser of the Year Award 
was created to honor advisers who set the stage 
for their students, yet stay out of the spotlight. 
Apply this November and step into the limelight to 
get your well-deserved recognition (oh, and $500!). 

Kyker State Association Service Project Award
Named for Ardis Kyker, who coordinated the state 
NHS association in Minnesota for more than 20 
years and served as a loyal supporter of the NHS 
and NJHS missions, the Kyker State Association 
Service Project Award is open to all state student 
council and National Honor Society associations. 

This award recognizes the outstanding efforts of a state association for 
organizing and hosting a statewide service project thanks to the exceptional 
achievements of its members. Applications open in February 2019. �

Another school year is upon us, and with it comes National Honor Society 
(NHS) and National Junior Honor Society (NJHS) students—both seasoned 
and new—who show a passion for personal growth, community leadership, 
and professional readiness. But their ambition also requires careful 
guidance—and that’s where you come in. 

We know that you and your honor society put immeasurable time and 
energy into being an example of excellence (even when you feel like you’re 
running on fumes). Award programs available 
throughout the year are your chance to prove 
you and your students have worked hard to 
deserve the word “honor” in your name. Learn 
more at www.nhs.us. 

Outstanding Service Project
Service hours are at the heart of NHS and 
NJHS, and more than 25,000 active chapters 
nationwide put in millions of hours each year. 
Your students work tirelessly to make significant 
contributions to your community by volunteering 
their time, collecting donations and supplies, 
raising awareness, even building playgrounds, 
and they should be recognized for their efforts. 
These students are so devoted that saying 
“thank you” just isn’t enough. So, apply for the 
Outstanding Service Project awards as a way 
of celebrating all your hard work. But hurry: The 
application window closes November 1. 

NHS Scholarship
NHS has awarded more than $14 million in scholarships since its inception 
in 1946—and we bet you have a student who deserves a piece of the 
organization’s scholarship money. Supported by the National Association 
of Secondary School Principals (NASSP), the NHS Scholarship rewards 
the most remarkable students for their service, leadership, and character. 
Broken down into semifinalists, finalists, and one national winner (who 
could win more than $20,000), this coveted scholarship makes higher 

NHS scholarship winner 
Jenny Rodriguez and fellow 

NHS members of Orange 
High School in NJ.

Oldsmar Elementary School’s Hurricane Maria 

Supply Drive.



NatStuCo is a program of NASSP.

BUILD A BRIGHTER FUTURE 
Calling all student council members and advisers! Come take part in this unique opportunity to meet with  
your peers, hear from captivating speakers, and enhance your leadership skills.

Learn more at NatStuCoConference.org

FORGINGSTUDENTLEADERS

2019 NATIONAL
STUDENT COUNCIL

Conference
McDonald, PA  

June 24–26, 2019
South Fayette High School

18_SP_NatStuCo_Conference-Save-the-Date-Ad-ADVISE_P1.indd   1 7/18/18   11:02 AM
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For the first two-thirds of my career, I was acutely unaware of my 
inner life and the effect it was having on my outer life and the lives 
of others. I was functionally dysfunctional. My students generally 
got good grades and my athletic teams were successful, but I was 
routinely sarcastic, cynical, and negative with my students and 
athletes. Although I was producing somewhat effective outcomes, 
I was not reaching my potential as an educator—or as a human 
being, for that matter.

Twenty years ago, I became aware of social-emotional 
learning. This literally changed my life. For the last 15 years in my 
teaching and coaching careers, I had a different, more positive 
experience—and so did my students and athletes. In fact, this 
notion so revolutionized my life that I took many of the concepts 
and incorporated them into a business I co-founded—Top 20 
Training—that specializes in social-emotional learning and training 
based on the power of positive thinking.

LIVE ABOVE 
THELINE

How the choices you make as an adviser 
can greatly impact your students and the 
school at large

BY TOM CODY
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The concept that has had the biggest impact in transforming 
my personal and professional life is something we at Top 20 
call “living above and below the line.” This philosophy ties in 
to a person’s personality and outlook on life. But more than 
that, it is a means by which we are aware of our thinking and 
our overall outlook day to day. When we are above the line, our 
thinking is effective; our internal messages to ourselves are 
working in our best interest. For me, that means I am focused 
on what’s important. I am more patient; I listen to others; I am 
productive and creative. When we are below the line, our thinking 
is ineffective; our mental dialogue is not working in our best 
interest. For me, this means I lose focus on what is important, 
am impatient, don’t listen, and accomplish very little throughout 
the day.

People who most often exhibit positive thinking spend most 
of their time above the line. They live above the line. When in 
their company, we can feel their positive energy. Although they 
sometimes go below the line, they don’t stay there very long. 

Others live below the line, defaulting to mainly negative thinking. 
They have days where they exude positivity, hovering above the 
line, but they spend a majority of their time below it. It seems as 
if their life agenda is to complain. When in their company, we may 
feel our own energy being sucked out of us. 

The sad thing is, people who live below the line seldom realize 
that they have a choice in the matter. It is important to remember 
that this choice can affect decisions we make as an educator 
and adviser.

AWARENESS IS KEY 
Being below the line is not a bad thing; it is a human thing. 
However, it is important to be aware of it for two reasons. First, 
life looks different whether we are above or below the line. When 
we’re above the line, we see our students as energetic, creative, 
curious, or strong-willed. When we’re below the line, we see those 
same students as being out of control, disrespectful, apathetic, 
and stubborn. The same can be said when we are faced with 
a problem. From above the line, a problem looks more like an 

opportunity that we are confident we will be 
able to solve. From below the line, it can look 
hopelessly insurmountable.

We must be aware of where we are daily, 
because everything in life will look different 
whether we are above or below the line. 

As an adviser, we might be planning a 
homecoming dance, for example. Inevitably, 
problems may arise in carrying out this event, 
so it is critical to keep a watchful eye on our line 
throughout the process. 

The second reason it is important to know 
where we are on the line is because we use our 
thinking to make decisions. If our thinking is 
working in our best interest, we are likely to make 
good decisions. However, if we are below the 
line and our thinking is not working in our best 
interest, our decisions often create a mess. This 
is why awareness is key. Had we been aware 
that we were below the line, we would have 
been better equipped to refrain from making 
a decision until we got ourselves back above 
the line.

RESIST TEMPTATION: IGNORE INVITATIONS
We certainly want to have more above-the-line 
days than below-the-line days. However, if we 
are not aware of our ability to govern our own 
thinking, we can quickly get off track. Many 
times we go below the line because we are 
influenced by outside conditions that we cannot 
control. We migrate to the negative based on 
silly things like someone taking our parking 
space or a slouching kid in our class. “Keep your 
day” is a slogan that we use to remind ourselves 
that we have a choice.

At Top 20 Training, we use the term 
“invitations” to define the conditions that come 
up in our lives that tempt us to go below the 
line. These situations can arise several times a 
day and are sent to us in many forms: an early 
morning traffic jam, students who don’t do their 
homework, or a plumbing problem at home. 
These invites tempt us to attend a below-the-
line party.

As advisers, invitations can show up when 
yearbook deadlines are approaching, inclement 
weather causes a school event to be canceled, 

“MY STUDENTS WERE CHARACTERS IN 
SOMEONE ELSE’S STORY. NOW, THEY ARE 
AUTHORS OF THEIR OWN LIVES.” 
— JEANNE SCHWABACHER, RETIRED TEACHER
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or negative emails from parents arrive after a 
class trip is announced.

By thinking of these situations as invitations, 
it reminds us that in order to respond, we need 
to RSVP. In our brains, that helps to signal that 
we have a choice. We can decide to go below 
the line and bring our own negativity, or we can 
choose to go above the line by turning these 
invitations down and “keeping our day.”

CONDITIONS VS. EXPERIENCE 
To begin to fully adopt the “above the line” 
mantra, we need to understand the difference 

between conditions and experiences. Conditions (lost 
luggage at the airport, negative co-workers, changes in class 
schedules) are things over which we have little or no control. 
Meanwhile, experiences are things over which we have total or 
almost total control. We determine our experiences; we don’t 
determine conditions.

However, we often allow conditions to dictate our 
experiences. Losing your luggage does not have to spell 
disaster for your entire vacation, just as changes in class 
schedules do not mean your day cannot still be productive. 
We fall below the line when we let these conditions get the 
better of us. As advisers, it is important to rise above the line 
when these less-than-optimal conditions pop up. You must be 



14                     SEP TEMBER 2 018A VSI ED

adaptive and prepared to make the best of a 
bad situation. 

Part of the issue is that we sometimes fail 
to realize that we signed up for the conditions 
for the adviser role. If you are a firefighter, you 
should not be surprised by people asking you 
to put out fires. If you are an NHS adviser, you 
should not be surprised when you are asked 
to put on the awards banquet—nor should you 
be surprised about the stressors that can arise 
during that planning process. 

INDICATORS, SUBMARINES, AND TRAMPOLINES
It is critical for us to know when we are below 
the line. To do that, we need to pay attention 
to our indicators. Indicators are the feelings 
we have or the behaviors we exhibit when we 
are below the line. Some of my indicators are 
sarcasm, impatience, and a need to be right. 
Other indicators could be being negative, tired, 
quiet, or easily agitated.

When we are below the line, we are more 
likely to pass on our negativity to others. In 
order to avoid this, we need to go below the line 
in a submarine, so to speak. The submarine is 
a metaphor for going below the line with grace 
and dignity, so we don’t dump our negativity 
onto others—we contain our negativity and 
sound the alarm. A way to do this is to let 
others know when we go below. By doing so, 
our students or colleagues won’t take our 
negativity personally. Our visits below the line 
won’t create a mess. 

For example, say a student approaches you 
and asks you why he received a failing grade. 
Normally, you’d be completely amenable to 
calmly explaining your reasoning, but you’re 
unusually agitated because your refrigerator 
broke this morning, you got a flat tire on the 
way to work, and your mother-in-law is coming 
for dinner. It is OK to explain to the student, “I 
am not my best self today. I am currently below 
the line. Just give me some time to get back 
above it, and we can have this discussion then.” 

Although submarines are helpful when 
we go below, we don’t want to stay there for 
long. How can we get back above the line? 

PROCESSING
When beginning to apply the concept of living above the line to your daily 
life, consider the following questions: 

 n What is it like for you when you are above the line and your thinking 
is effective?

 n What is it like when you are below the line and your thinking 
is ineffective?

 n Identify a time when you made a decision when you were below the 
line. What resulted from that decision? Did you create a mess?

 n What are your indicators? How would you know when you are below 
the line?

 n What is a “trampoline” you can use? How can you get your thinking 
back above the line?
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of living above the line to your students and colleagues. Jeanne 
Schwabacher, a now-retired teacher of sixth grade in St. Paul 
Public Schools in Minnesota, taught her students the concept 
of living above and below the line. She says, “My students were 
characters in someone else’s story. Now, they are authors of 
their own lives.” As teachers and advisers, we have the power to 
help our students become authors of their own lives. Start the 
school year off on the right foot by helping them write their own 
stories. Show them how to take control of their inner selves and 
live above the line. Then, sit back and watch the positive impact 
it can have on your student council, honor society, and school as 
a whole. �

Tom Cody is the co-founder of Top 20 Training; he was a middle school and 

high school math teacher for 40 years. 

“Trampolines” are the coping mechanisms 
we use to bounce back above the line. These 
methods vary from person to person, but can 
include such things as exercise, reading, yoga, 
music, or hobbies. A meaningful token or 
symbol (a bracelet or keepsake), a photo of a 
loved one, or a short vacation can help us get 
our thinking above the line. Performing an act 
of kindness or being grateful can prevent us 
from dipping too far below the line as well. 

PASS IT ON
We have met countless teachers and advisers 
throughout the country who not only make a 
difference in their own lives by being aware of 
their line, but also make a difference by passing 
this awareness on to their students. As such, 
they give their students hope by awakening in 
them their own power of choice.

As this is the beginning of the school year, 
there is no better time to introduce the concept 

For more information on scheduling on-site trainings or 
ordering Top 20 Training books or materials, go to  
www.top20training.com or call 651-308-4876.
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All of us have goals. Whether it is simply to make it through the 
day without five cups of coffee or to save enough money for 
retirement, we are continuously setting goals for ourselves for the 
future. The same can be said about our students, whether it is a 
goal of completing a certain amount of service hours, becoming a 
more involved chapter member, or striking up the courage to step 
up and lead. But how do we make the goal-setting process of our 
students visible? And more importantly, how can we help them 
achieve their goals? 

Just because something is taught doesn’t mean it has been 
learned. As with any other content or skill, goal setting must be 
woven into a student’s everyday routine and practiced. It has 
to stick. 

As a classroom teacher and educational adviser, I have learned 
a few tricks that have helped my students with making the goal-
setting process “sticky.”

MAKE IT 
STICK

Goal setting for middle and high school students

BY PATRICK WU
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FOCUS ON DEVELOPING POSITIVE HABITS 
One of the biggest differences between the goals that adults and 
adolescents set is that students tend to only be able to focus 
on the short term. Research shows that adolescents have yet 
to fully develop their brains in a way that allows them to think 
about the long term. Instead of seeing this as a hurdle, use it as 
an advantage. Instead of motivating your students to take on 
big, hairy, audacious goals, have them focus on small, simple, 
achievable habits that will stick. As the adage goes, “How do you 
eat an elephant? One bite at a time.” The same could be said for 
goal setting, especially with students.

I once worked with a student who decided to run a marathon. 
She didn’t just wake up one day and run the race; rather, she 
focused on forming the habit of running 30 minutes a few times 
a week. Then she was able to build on that habit to run more 
frequently, longer, and faster so that one day she was able to 
complete her marathon. Similarly, for the student who might have 
the goal of becoming student council president, break down the 
daily habits that the student needs to reach this goal—habits like 
showing gratitude (make a list of three things you’re thankful 
for each day, for example), mentoring others, and creating a 
shared vision.

Focusing on these small, achievable habits that will stick 
eventually gets the student to the goal one small step at a time. 
Moreover, by developing habits, students are able to track their 
daily progress and receive regular feedback on their growth in a 
way that will develop confidence.

PRACTICE PURPOSEFULLY
Goal setting takes purposeful practice. A former coach of mine 
used to say, “Practice doesn’t make perfect; perfect practice 
makes perfect.” 

We need to teach our students that spending lots of time 
working on something is a valuable skill, but it will only help 

if you spend that time purposefully. For students who want to 
become professional musicians, I often need to remind them 
that there’s a difference between just practicing simple songs 
repeatedly and focusing on the specific skills they need to 
improve. Instead of playing easy songs that might be more fun, 
how about practicing more challenging scales or recording the 
practice session and playing the music back to catch mistakes 
so they can fix them? 

For the student who has a goal of becoming a stronger leader in 
your group, teach him the skills of practicing purposefully. Instead 
of just assuming leadership positions for every project, why not 
encourage students to read books about leadership, study the 
habits of role models, and watch TED Talks to identify and focus 
on a few strong leadership habits? Or, for the student who doesn’t 
want to ask for help, teach her that purposeful practice means 
knowing where to find help and being able to ask for it when stuck.

The Freakonomics podcast (https://freakonomics.com/
podcast/peak) has a great episode about this that I’ve shared with 
my students, one which resonates with them when it comes to 
focusing on purposeful practice to reach their goals.

CREATE A COLLABORATIVE ENVIRONMENT
Another tactic that’s important to teach students is not to 
compare their own goals and progress to the goals and progress 
of others. This is not to say that students shouldn’t be aware of 
the goals of others. In a celebrated recent example, marathoner 
Des Linden focused on helping fellow runner, Shalane Flanagan, 
try to reach her goal of winning the Boston Marathon. When 
Flanagan fell behind early in the race, Linden fell back with her, 
telling her that she might not finish the race herself and that she 
would do what she could to help Flanagan keep up. As the race 
went on, by focusing on helping Flanagan reach her goal, Linden 
herself ended up winning the marathon.

Teaching students to help each other reach their goals is a 
powerful and important lesson. It teaches them that goal setting 
should be a collaborative process, and that there is no shame in 
asking for help in reaching their goals. It is important to encourage 
students to share their goals with others so they can both get and 
receive help when necessary.

REVISIT, REVISE, AND RETRY
Goals that we can reach on the first try are often too easy, and 
goals that are impossible will frustrate us, so it is important for 
students to revisit, revise, and retry their goals on an ongoing 
basis. When I was an NHS member, I used to set goals for 
completing a set amount of service hours each year. Some years I 
would exceed those goals; other times I would fall short. However, 

Goals do not need to be all or 
nothing, nor should they stay 
the same; rather, they should 
be constantly changing, as our 
students are. 
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as time went on, my goals around service evolved as I learned 
that the quality of the service was more important than the 
quantity. I also learned that sticking with one service project for a 
sustained period of time would make a greater impact than trying 
out a whole bunch of different ones where I could barely scratch 
the surface.

The same is true with the goals our students set. They will no 
doubt meet obstacles and learn lessons that will cause them to 
re-evaluate their goals. They will also experience instances that 
will make them decide to set even more ambitious and thoughtful 
goals. Therefore, it is important to make time and space for the 
reflection and evolution of goals. Goals do not need to be all 
or nothing, nor should they stay the same; rather, they should 
be constantly changing, as our students are. One way to help 
students write and revise their goals is through the acronym 
SMART, which stands for specific, measurable, attainable, relevant, 
and timely.

While meeting time is sacred, I encourage you to find 15 
minutes a week to let students work on their goals. This can be 
reflection time, time to revise their goals, or actually putting some 
time into working toward their goals. Having students learn to 
put in time on a regular basis toward reviewing and reflecting on 
their goals allows not only for purposeful practice, but for them to 
develop the habit. Otherwise, goal setting becomes a mundane, 
lifeless process that students will forget about. 

CREATE VISIBLE ARTIFACTS AND DAILY REMINDERS
To really make goals stick, it is important to make goal setting 
public and to have artifacts and regular reminders of goals. Just 
as you might set a daily alarm or set reminders on your phone 
to remember important times or dates, having a way to see our 
goals every day helps us become more accountable in striving 
toward them.

For instance, you can have students post their written goals in 
their lockers so that it is the first and last thing they see during 
the school day. You can also encourage them to list their goals on 
their ceiling at home somehow so they can see their goals when 
they wake up and before they go to sleep. One of my favorite 
stories about this strategy is from football linebacker Isaiah 
Kacyvenski, who made a sign to hang in his room when he was 
younger that read: “Let no one outwork you today.” Kacyvenski 
went on to become a Harvard graduate and NFL player. 

Having everyday reminders of our bigger, longer-term goals is 
helpful when we spend much of our lives focusing on the short-
terms goals. Some teachers already help to create visible artifacts 
of goals with mastery trackers; remember that tracking growth 
does not have to be solely about academics. Rather, tracking our 

personal and chapter goals publicly can help everyone become 
more accountable to themselves and each other.

MODEL AND SHARE YOUR OWN GOALS
Modeling your own goals—much the same way you might walk 
students through doing a service project or organizing a school 
event—can often be helpful. This allows students to see the skills 
needed when you find it necessary to revise a goal or when you 
need to brainstorm ways to overcome a barrier. Plus, I’ve found that 
students love being able to give advice to help you reach your goals.

CELEBRATE THE PROCESS
Perhaps the most important piece of advice I can give, however, 
is to focus on the process of setting goals more than the goals 
themselves. In the long run, the actual goals are secondary to the 
effort students put in to achieving them. When I was younger, I 
wanted to be a professional tennis player. While I never made it, 
I do not regret the time and effort I put into this goal, as it taught 
me persistence, how to bounce back from failure, and many other 
lifelong lessons. 

The real benefit of goal setting is that students learn skills 
that will help them both inside and outside the classroom. It is 
important not only to celebrate students for reaching their goals, 
but also for the effort they put into them, their willingness to take 
risks in striving for them, their ability to deal with failure, and how 
they learn from their mistakes.

The best advisers are the ones who equip their students to be 
successful once they leave their school. The best thing we can do 
as educators is to teach students the sticky skills to be successful 
goal setters in the long run. �

Patrick Wu is a senior educational adviser at the Jack Kent Cooke Foundation, 

an organization dedicated to advancing the education of exceptionally 

promising students who have financial need. To learn more about Cooke 

scholarships, please visit www.jkcf.org.

In the long run, the actual 
goals are secondary to the 
effort students put in to 
achieving them.
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Generation Z—those born during the period 
between the mid-1990s and 2010—are just now 
beginning to enter the workforce. Most are still 
students in K–12 institutions around the country, 
but they’re making their mark in ways that 
generations before could only imagine.

A 2018 article in The Atlantic titled “Getting 
Gen Z Primed to Save the World” points to 
some already significant impacts that this new 
generation is making—including the work of 
Malala Yousafzai, the youngest person ever to 
win the Nobel Peace Prize (she was 18).

It’s not that this generation is necessarily 
more giving or caring than those that have come 
before, but it is a generation that was born into a 

PRUDENTIAL HONOREES 
PRIMED TO SAVE 
THE WORLD!
See how a few of the 2018 Prudential Spirit of Community 
Award winners are effecting meaningful change

BY LIN GRENSING-POPHAL
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world of disaster and dissension. Perhaps more 
than their older siblings and parents, they were 
nurtured not with a sense of entitlement, but of 
giving back, and the recognition that they have 
the potential to make a difference.

PRUDENTIAL RECOGNIZES STUDENTS 
MAKING AN IMPACT
The Prudential Spirit of Community Awards 
program, created by Prudential and the National 
Association of Secondary School Principals 
(NASSP), has been recognizing students making 
a difference in the United States since 1995. 
(Prudential also recognizes students in other 
countries where the company has a significant 
presence including Japan, South Korea, Taiwan, 
Ireland, India, China, Brazil, and Poland). The 
Prudential Spirit of Community Awards is the 
country’s largest youth recognition program and 
is focused exclusively on volunteer community-
service activities among students in grades 
5–12. 

There are several opportunities for students to 
be recognized for their contributions:

 n Local honorees receive a certificate 
of achievement from their schools or 
organizations and the President’s Volunteer 
Service Award.

 n Distinguished finalists receive an engraved 
bronze medallion, and select state-level 
runners-up receive certificates of excellence.

 n State honorees receive an award of $1,000; 
an engraved silver medallion; and an all-
expenses-paid trip with a parent or guardian 
to Washington, D.C., to attend the national 
recognition events.

 n National honorees receive an additional 
award of $5,000; an engraved gold medallion; 
a crystal trophy for their school or nominating 
organization; and a $5,000 grant from 
The Prudential Foundation to a nonprofit 
charitable organization of their choice.

In 2018, 10 national honorees ranging in 
age from 10–18 were honored for a variety of 
innovative, ambitious, and impactful examples 
of how members of this generation are indeed 
poised to save the world. 

MAKING A DIFFERENCE, ONE STUDENT AT A TIME
The 10 students honored at the national level (see sidebar, 
page 25) organized a wide range of efforts to benefit groups of 
various types, with varied needs. Without exception, their school 
administrators and parents point to their passion around causes 
close to their hearts and their creativity, innovation, and drive for 
making a difference.

From writing a book to reassure and comfort children who 
have incarcerated parents, to holding peace marches, lobbying 
legislators, raising significant funds for those in need, and 
more, these young students are setting an example not only for 
their peers, but also for their administrators, advisers, and the 
communities in which they live.

The 2018 Prudential Spirit of Community Award 

winners celebrate their accomplishments after 

the award ceremony. 
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Tons of Food to Address Community Need
William Winslow, 12, a sixth grader at Daniels Magnet Middle 
School in Raleigh, NC, has been on a mission to provide food for 
children who might otherwise go hungry ever since being inspired 
by a guidance counselor who came to his first-grade class to talk 
about students who didn’t have opportunities for meals. He was 
inspired to action.

Winslow organized a food drive—one that is now an annual event—
to collect food to fill backpacks for classmates in need of weekend 
food. He set up a website, recruited local stores to participate, 
organized volunteers, and even helped to build school gardens in 
neighborhoods in his community. Since starting these activities, he 
has collected approximately $40,000 and 40,000 pounds of food.

Principal David Gaudet says he was unaware 
of Winslow’s activities until being informed by 
Winslow’s mother about the award (there are 400 
students in the school’s six-grade class). He did 
some research by speaking to Winslow’s current 
teachers and his grade school principal and was 
duly impressed. His actions, says Gaudet, “were 
really selfless and not something where he was 
looking for accolades or affirmation of any sort.” 
In fact, Gaudet says, Winslow is “a little bit shy.” 
But, he says, “he’s pursuing this because he’s 
passionate about it in his heart and he’s someone 
who feels it’s important to give back.” 
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Winslow has had an impact on his classmates 
as well, Gaudet says. After Prudential 
representatives came to the school to present 
Winslow’s award at a breakfast attended by 
around 250 other sixth-grade students, word 
spread, and his peers also have become 
interested in giving back and wondering what 
more they could do. It is impressive for Winslow 
“to be that self-aware that young and to have 
that global perspective of what’s going on 
outside your neighborhood and community,” 
Gaudet says.

Making Memories for Young and Old
Alzheimer’s disease is a disorder that affects 
more than 5 million Americans—200,000 under 
the age of 65, according to the Alzheimer’s 

Association. It is the sixth-leading cause of death in the United 
States and, unlike with other diseases, its death rate continues 
to climb. Alzheimer’s doesn’t only affect those afflicted with the 
disease; its impact extends to family and friends like 10-year-old 
Hailey Richman, a 2018 national honoree and fifth-grade student 
at Public School 78 in Long Island City, NY. 

Richman’s grandmother was diagnosed with Alzheimer’s 
when Richman was 4. In interacting with her grandmother, she 
discovered that putting puzzles together was something they 
could do together—and something that made her grandma happy. 
To help other children find ways to interact with their loved ones 
while providing a positive experience for Alzheimer’s patients, 
Richman began to collect and provide jigsaw puzzles to nursing 
homes and other senior living facilities—more than 10,000 over 
the past three years. She is also the founder of KidCaregivers.com, 
a site that provides advice for children who have family members 
with dementia. 

“Max Wallack, founder of [the nonprofit organization] 
PuzzlesToRemember, and Lynda Everman, an Alzheimer’s disease 
advocate who has been involved in multiple organizations, 
have been Hailey’s mentors and advisers,” says her mother, 
Emma Richman. 

“For someone so young, she exhibits extraordinary empathy for 
the struggles of others—both young and old—and courage to step 
out and help,” Everman says.

Despite the tangible numbers that are a testament to the 
impact Hailey has made, Wallack says, “To me, the ‘verifiable 

It’s not that this generation is necessarily 
more giving or caring than those that 
have come before, but … perhaps … 
they were nurtured not with a sense of 
entitlement, but of giving back.

Miss America 2018 Cara Mund, a 2011 

Prudential Spirit of Community Award honoree, 

congratulated this year’s winners during her 

speech at the recent awards luncheon. 
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results’ of Hailey’s work are on the faces of both the nursing 
home residents and the kid caregivers whenever they have the 
opportunity to interact.” It’s amazing, he says, how many people 
Hailey has already impacted so positively at the young age 
of 10.

Making a Difference Globally
There aren’t many 17-year-old high school students who are 
also CEOs of global organizations, but Michelle Qin is among 
their ranks. A student at Dos Pueblos High School in Goleta, CA, 
and one of the 2018 national honorees, Qin founded a nonprofit 
organization that works to empower girls and women around the 
world by focusing on education, poverty, and health. 

At 15, Qin was inspired by the experiences a friend told her 
about after returning from a trip to Guatemala. She decided to 
organize a club at her school to assist girls there through funds 
raised, initially, by holding bake sales. Her Together to Empower 
organization has since expanded to include more than 100 
members in three branches. “She has led various projects with 
her team to empower girls and women in local communities, 
Guatemala, Uganda, and various African nations,” says her adviser, 
Susie Stone. “She’s created a movement and a community of 
people dedicated to her cause with branches of her organization 
in California, New Jersey, and Canada.” 

“[Qin] is such an asset to our school community,” says Principal 
Bill Woodard. She has “single-handedly created a summer camp 
experience to teach young girls coding and, in doing so, inspired 
many of them to see themselves one day in STEM fields. She 
never takes no for an answer and always problem-solves with 
grace, humor, and intelligence. We are super proud of her here at 
Dos Pueblos.” 

“Michelle inspires youth and teens to know that they have the 
potential to make great change. She uses her voice to speak up 
for and empower people,” Stone says. “By blending creativity with 
community service, she’s able to create meaningful impacts that 
everyone can be a part of.” 

Stone says that though Qin’s passion and commitment started 
as a simple effort to help Guatemalan girls go to school, it has 
grown into a movement much more meaningful than she could 
have ever expected. 

A Pawsitive Impact
Another national honoree, 18-year-old Tabitha Bell has focused 
her outreach and efforts to impact her furry friends. The senior at 
The Waterford School in Sandy, UT, was born severely premature 
in Siberia, was adopted, and later diagnosed with muscular 
dystrophy. She got a German shepherd to help her with mobility 
and balance. 

In conversations with her doctors, she learned 
that other patients could also benefit from the 
aid of service animals, but many didn’t have 
the resources to afford them. With a friend, Bell 
incorporated Pawsitive Pawsibilities, created 
a website, and began fundraising through a 
“Puppy Paws” program that helps other children 
contribute to the cause through fundraisers 
of various kinds. With an initial goal of helping 
just one other person like herself, Bell and her 
organization today have trained nine dogs to 
help those in need.

“Tabitha has been an inspiring volunteer and 
we are proud of her accomplishments,” says 
Andrew Menke, head of school at Waterford. 

THE SKY’S THE LIMIT
Every year since 1995, the Prudential Spirit of 
Community Awards has highlighted the strength 
of character, level of innovation, and spirit of 
tenacity that young people around the country 
are exhibiting. These young students are having 
an impact not only on those they choose to 
serve, but on others around them who are 
influenced and spurred by the actions of their 
peers, who may well go on to make their own 
efforts to save the world. �

Lin Grensing-Pophal is a writer based in Wisconsin. 

2018 NATIONAL PRUDENTIAL SPIRIT OF  
COMMUNITY AWARD HONOREES
Tabitha Bell, 18 The Waterford School, Sandy, UT
Grayson Phillips, 18 Essential Church School, Gardendale, AL
Michelle Qin, 17 Dos Pueblos High School, Goleta, CA
Brandon Warren, 18 Warren Central High School, Indianapolis, IN
Helena Zimmerman, 16 Rye Country Day School, Purchase, NY
Rosie Colucci, 13 Plum Grove Junior High School, Palatine, IL
Paloma Rambana, 12 Maclay School, Tallahassee, FL
Hailey Richman, 10 Public School 78, Long Island City, NY
Madison Strempek, 13 Crofton Middle School, Crofton, MD
William Winslow, 12 Daniels Magnet Middle School, Raleigh, NC
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WITH...
A CONVERSATION

Advise: When did you know music would play an integral role in your life? 
How did you reconcile that passion with your educational pursuits? 
Selby: I started singing as a little kid. I got a guitar when I was six, which was 
mainly to get out of playing piano (my mom’s a legit pianist, by the way). I 
figured out how to play and sing around third or fourth grade—I wrote a song 
and performed in a talent show around that time. Songwriting is the one 
common thread that has run through everything I do—my role as a teacher, 
principal, professor, keynote speaker, etc. As a teacher, I just started writing 
songs about kids because they’re there and they’re funny. I continued that as 
a principal. When I was a principal, my brother Mark and I performed as the 
Selby Brothers Band. We got invited to perform at Music City Music ’93, which 
is an exclusive gig—only 10 bands across the U.S. are asked to perform in 
front of record labels in Nashville. My brother got a publishing contract that 
led to a record deal. It was then that I realized I didn’t want to spend my life on 
a tour bus. But a Nashville publisher was interested in the songs I was writing 
about kids and schools, so that opened doors for recording and sharing my 
music to a broader audience. Through that publishing network, I was able to 
write with hit songwriters, which allowed me to see serious connections with 
songs and how the brain works. For example, think about The Alphabet Song—
that’s a very effective way for young children to learn their alphabet, right? 
There’s a science behind that. Strategically using the power of songwriting 
can help kids learn. So, in summary, I knew I liked songwriting and performing 
early on, but it kept growing throughout my life. 

Advise: Would you say that songwriting can be an especially effective 
teaching/advising tool? What age groups are most receptive to this style?  
Selby: Years ago, the first time I was at one of the LEAD Conferences, I 

had a chance to do a session that was basically about using music as an 
adviser, even if you can’t carry a tune. I believe people of all ages connect 
with music, so leadership strategies that include music can help people 
engage and provide structure. Some of the serious brain researchers say 
music is a language that the brain invented and that the brain loves to hear. 
It’s kind of in our DNA, like laughter. Go to any isolated place in the world—
people laugh and people sing. 

And to the second part of your question, definitely any age. I’ve worked 
with K–3, special education, all the way up to grad students. Strategically 
written songs are meant to be unforgettable. The songs that get stuck in 
your head get stuck there for a reason. If there are things you want to be 
stuck in someone’s head, you can be strategic about that. 

Even if, as an adviser, you don’t know anything about music, but you know 
a popular song with kids right now or a classic song, play that song during 
the first three minutes of a meeting. Use that time to mingle, look over the 
agenda, whatever you’d like. Build that into a habit, and there comes a point 
where that song comes on and people go on autopilot. This even works in a 
staff or adviser meeting. Certain songs can signal reflection time. Music can 
be used as a timer and a trigger to point us to what we always do when this 
happens. Think of it in terms of the song, When You’re Happy and You Know 
It—people automatically clap their hands. 

Advise: It’s been said that teaching (and advising, by extension) is very 
much a performance-based profession. Would you agree?
Selby: Yeah, and maybe not so much in the way that we think about 
performance. To me, good teaching is active. It can’t just be passive. Even 
if part of what you’re doing doesn’t seem performance-oriented, having 

Monte Selby
Monte Selby is an award-winning teacher, principal, and professor. He also 
works as a trainer and consultant and has written music with nearly 39,000 K–12 
students. Selby has co-authored eight books and composed more than 200 
published songs, one of which landed on the album that won the 2012 Grammy 
for Best Children’s Album. Selby was one of the keynote speakers at the 
National Student Council Conference in Plymouth, MN, last June. 

Get inspiration from one special individual who’s  
making a difference.
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kids process something and doing it well is very 
active. Having kids work on something while 
you sit at your desk doesn’t work. My dad was a 
superintendent of schools. He always says, “Maybe 
the best move in education would be to remove all 
the desks.” I think there’s some truth to that. 

Take street performers, for example. You have to do 
something to get people to pay attention, then figure out 
how to hold their attention. If you want to get tips, it has to 
be about the other person. If I’m just singing stuff that I want to hear, 
that’s not engaging. No matter where I’m at now, if I go in remembering 
it’s about the audience and what they can get out of this, that changes 
everything. If you’re the adviser walking into a meeting and you start with 
knowing your audience and where they are and what they need—instead of 
“I need to make them do something”—that can make all the difference. The 
performance is drawing out of other people as opposed to performance as 
just entertainment. 

Advise: Why do you think participation in student council and the Honor 
Societies is beneficial to students? 
Selby: People think of songwriting as inspiration. If you hang out with 
songwriters, you are looking for something that sparks an idea. Beyond 
the inspiration, you learn that good songwriting requires the strategies 
and knowledge that make a song powerful, and then it’s just work. Kids 
want to change people’s lives and want to inspire people. But something 
like student council or the Honor Societies are actually a chance to hone 
skills and implement strategies that move those ideas toward possible 
success. Anybody that does student council or the Honor Societies for 
awhile realizes that you’re successful because you planned like crazy 
and just put in the work. Changing the world and inspiring people is 
important, but when you’re in a setting where you learn that planning 
and skillfulness and hard work result in something good, that is a really 
powerful setup for life. 

Advise: Why is leadership such an important quality to instill in 
today’s students? 
Selby: Most, not all, but most social media and a lot of technology is 
actually passive. You sit back and watch things unfold before your eyes 
(or ears). I think it’s awesome to listen to music, but to make music or 

create music is something other than just passive 
listening. In the same way, there are people who 
watch some viral video about what’s wrong in the 
world, and then there are people out there trying 

to do something about it. Leadership is about 
looking up and looking around and seeing what 

needs attention and being willing to do something 
about that. Any kid can be a leader. The whole world 

could use a lot more people viewing themselves as leaders—
not as a position, but as an action. 

Advise: What advice do you have for students to achieve their dreams?  
Selby: I think dreams are a big deal—thinking about what you want and 
picturing the future, the future you. What does that person look like? 
Dreaming big is good. The key is thinking about how to realistically 
achieve those big dreams. If I had 10 minutes every day for the next year, 
how would working on that “something” move me toward that thing that I 
want? I think half the people on the entire planet could be a decent piano 
player in three years if they spent 10 minutes every day playing. So, my 
advice for kids would be to have those dreams and those big thoughts. 
And if there was something you did for 10 minutes tomorrow (and each 
day) to get you there, what would you do? Dreams can seem so far way 
that they can be scary. When dreams can be broken down into something 
simple, like practice, you get in the habit of making them come true. That 
makes things more real and more doable. Start doing a little of it every 
day to get there. 

On another note, I feel like a lot of times when you talk to kids about 
what they want to do with their lives—every senior in high school gets 
asked that about a thousand times—some kids don’t know what they 
want to do. If students don’t know what they want, I suggest they think 
about the things they enjoy doing, then dive in and make the most of it 
at the moment. That is where dreams can get revealed. Sometimes out 
of just trying to do a good job at what you do and being in the middle of 
it and doing it, things can open up (simple things like just trying to learn 
a couple more songs or just trying to get homework done). Talent can 
develop. The dream opens itself up. The dream may not drive everything. 
Playing and doing a good job at what you’re doing and working hard can 
open doors. It’s okay to not know what to do. Do your best at what you’re 
doing right now. Dreams will reveal themselves. �

“It’s okay to not know 
what to do. Do your best 

at what you’re doing 
right now. Dreams will 

reveal themselves.” 



28                     SEP TEMBER 2 018A VSI ED

M
MIDDLE 
SCHOOL

S
SMALL 

SCHOOLS

L
LARGE 

SCHOOLS

H
HIGH 

SCHOOL

Get fresh and inspiring ideas for your next project

Use this key for help determining 

whether these projects could work for 

your school.

COLLABORATION SPACE

LH

The student council at Washington High School in Washington, MO, invited more 
than 400 senior citizens for an evening with the arts. Council members served 

desserts while several student 
musicians entertained the 
guests. During the dessert and 
coffee time, the guests viewed 
art displays and demonstrations 
by the art students. After that, 
they were treated to a special 
performance of the fall play 
“Lend Me a Tenor.”

The student council at 
Portage High School in 
Portage, IN, organizes 
a unique fundraiser for 
students and faculty 
members by holding 
a cardboard boat regatta. Teams of two pay an entry fee of 
$15 and submit a registration form with parent signatures 
to enter a full-sized boat made only of cardboard and duct 
tape. Teams race across two laps of the pool, paddling with 
homemade oars made of anything—wood, frying pans, etc. 
A racing lane is two swimming lanes wide, so organizers run 
heats of three boats at a time. To keep the atmosphere lively, 
an emcee plays music during the race and keeps the crowd 
entertained between heats with raffles of donated movie 
tickets and gift certificates. Spectators pay $4 to attend 
the event.

The student council at Cactus High School in Glendale, AZ, organizes a tailgate 
party before a fall football game as a fundraiser. Students sell grilled hamburgers, 
chips, and soft drinks, and the event features a live band that appeals to both 
students and parents. To attract people who might not be interested otherwise, 
they have also featured a Nintendo tournament with a football-themed game. They 

set up televisions and video 
game systems outside using 
long extension cords. “This 
brought so many more people 
that normally wouldn’t come. 
They came just because they 
like Nintendo,” said John Kesler, 
student council member.

National Honor Society 
members at Barnum High 
School in Barnum, MN, devised a 
no-risk fundraiser that also built 
goodwill in the community. They 
contacted a local supermarket 
and arranged for chapter 
members to serve as grocery 
baggers during the busy holiday season. Students placed 
tip jars at each register and asked for contributions. “The 
majority of people contributed,” said Alea Redetzke, senior. 
“Many people are happy to have their groceries bagged, and 
with five or six people, we made an average of $100 per hour.”

M SH

LH

LH

Tailgate Party

Senior Evening With the Arts IN THE BAG

DON’T MISS 
THE BOAT!
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WANT MORE IDEAS? Log in to the National Student Project Database 
for thousands of project ideas from schools across the country.

nhs.us/projects  •  njhs.us/projects  •  NatStuCo.org/projects
CURRENTLY, THERE ARE 

2,313
PROJECTS IN THE
NATIONAL
STUDENT PROJECT

DATABASE

NJHS students at McCloskey Middle School in 
Uxbridge, MA, chose a fitness theme for their group 
service project. They broke up into teams and went 
to the aftercare programs at their local elementary 
and intermediate schools. There they led groups 
of students, ages 6–10, in active games (e.g., 
freeze tag, red light green light, kickball, hawk-and-
chicks, soccer drills). NJHS students emphasized 

good sportsmanship and a growth mindset as much as movement. Students 
got together several times over three weeks and built relationships with the 
younger kids.

To enhance school spirit and leave their mark on their 
new high school, NHS members at East Jessamine 
High School in Nicholasville, KY, sold Jaguar Paws 
that were painted on the walkway leading to the 
school’s entrance. Each paw print was painted with 
the student’s or faculty member’s name, year of 
graduation (if applicable), and sport decal or other 
activity symbol. Proceeds from the sale funded the 
group’s attendance at the state NHS convention.

M S

M LH

The NHS chapter at 
Crestwood High School 
in Dearborn Heights, MI, 
planned a fundraising 
project to help the Michigan 
Association of Honor 
Societies (MAHS) charity of 
the year—the Make-A-Wish 
Foundation. Members planned a bowling outing for all 115 
chapter members. Each member who wanted to attend was 
asked to raise at least $10 in pledges and pay a fee to go 
bowling. If they raised $25 or more, members could attend 
the outing and not pay for bowling. The night of the event, 60 
members attended and the chapter raised almost $2,000!

The student council 
at Elsik High School 
in Houston, TX, 
declared a Life Saver 
Day, during which 
members passed out 
Life Saver bracelets 
to random students and staff to pass along to people 
who are their “lifesavers.” Made by taking string (in school 
colors) and needling it in and out of the wrapper of a mint 
Life Saver, these Life Saver bracelets were also made 
available in the cafeteria during lunch. An announcement 
was made in the morning announcing Life Saver Day, and all 
students and staff members were encouraged to thank their 
everyday lifesavers.

LH

M SH
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Objective
Students will learn about their fellow students and discover ways to 
embrace the similarities between them, as well as the differences, by 
having students think outside the box.

Materials
 n Two large baskets or buckets
 n 3–5 sheets of white paper 

per student
 n A list of questions

Time Required
20–30 minutes

Procedure
1. Hand out sheets of white paper to 

each student. 
2. Have the students crumple up the 

sheets of paper into small balls. 
The students can rip each sheet of 
paper in half to double the number of 
“snowballs” they have.

3. Set up the two buckets in the front of 
the room. 

4. Ask the students yes/no questions, 
“would you rather” questions, or questions that only have two concrete 
answers (such as “Are you a dog person or a cat person?”).

5. Designate one answer for each of the buckets/baskets. (The basket 
on the left is for people who prefer cats; the basket on the right is for 
people who prefer dogs.)

6. Let the students throw one of their snowballs into the bin that 
corresponds to their answer. Students usually get excited as a flurry of 
paper balls go flying through the air. 

7. Collect all the snowballs from the buckets and throw them back to the 
students. (Students will have fun scurrying to get more snowballs!)

8. Ask the students another question and repeat the process for as long 
as time allows. 

Processing
Begin with much more innocuous 
questions like “Would you rather wear 
sandals or sneakers every day?” and 
gradually move to asking questions that 
make the students think about new ideas, 
such as “Would you rather be the oldest 
person in the room for the rest of your life 
or the youngest person?” Then proceed to 
more serious questions, such as “Should 
junk food be banned in school lunches 
and school vending machines?” This will 
help some of your students think outside 
the box and open up to their peers.

Keep in mind that how the students 
answer the questions can often be just as 
telling as what their answers are. 

When the majority of your students 
answer one choice over the other, 
comment on how so many students 

have this in common. Invite the students to use this common ground to 
build relationships.

When the snowballs seem to be evenly divided, strike up a quick 
discussion. Give students an opportunity to defend both options.

If you see many students throw their snowballs right away, ask the 
students how they were so confident in their answers.

When you see the snowballs slowly come flying in, ask the students 
what they had to consider about their choices before making a decision. 

PRACTICE
PUT THIS INTO

Engage your chapter or council by participating in this  
interactive activity.

Snowball Fight!

BY KRISTINA VUONG
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Sample Questions
 n Would you rather lose the use of your arms or 

your legs?
 n Would you rather be famous in life but 

forgotten after you pass away, or unknown in 
life but remembered after you die?

 n Would you rather be stuck in shirts that are always 
two sizes too big or one size too small?

 n Would you rather live in the city or in the country?
 n How do you put on your socks and shoes: sock, sock, shoe, shoe; or 

sock, shoe, sock, shoe?
 n Do you like sushi?

n  Which is a better superpower: the ability to fly or the 
ability to become invisible?

n  Would you rather be poor with the love of your life, or 
rich and perpetually alone?

n  Which is more important to you: having air conditioning 
and heating or having internet?

n  Would you rather find a suitcase with $5 million inside or find 
your true love? �

Kristina Vuong is director of student services, admissions, and tutoring at Socrates 

Preparatory School in Casselberry, FL. 

Take Your Student Council to the National Level

Your student council is thriving, but you always have room to grow. 
Take your student council to the national level with National Student 
Council (NatStuCo) membership:

n Adviser Online Community: Establish strong professional 
relationships with peers across the country. 

n Adviser Resource Center: Take advantage of tools tailored just 
for advisers.

n National Programs/Awards: Give your students and councils the 
honor they deserve on a national stage.

n Career Exploration Video Series: Students can hear advice 
directly from NatStuCo alumni who are early in their career.

n National Student Project Database: Get the idea for your next 
project when you explore more than 7,000 ideas.  

Visit NatStuCo.org  
to join now.

National Student Council is a 
program of NASSP.

Reach higher. Get stronger. Go further.

18_SP_NatStuCo_Membership-Ad-PL_P1.indd   1 7/3/18   10:25 AM

Help some of your 
students think outside 
the box and open up 

to their peers.
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TAKE TEN10 Only have 10 minutes? Here are some quick key 
takeaways from this issue.

Bill Battaglia, director of student activities at Bidwell Junior High 
School in Chico, CA, shared some of what he has learned in his 
20 years of advising. Whether you are a brand-new adviser or a 
veteran leader, consider these tips: Recognize what you do not 
know, use the resources at your disposal (such as those on the 
NHS, NJHS, and NatStuCo websites), and seek the advice of your 
peers. Remember that students will support what they help create, 
so always ask questions and allow students to share their ideas.  

YOU (or a member of your chapter or council, if you apply for one of the 
many upcoming award opportunities)! Consider applying for these: 

 n Distinguished Student Leader Program
 n National Council of Excellence 
 n Warren E. Shull Adviser of the Year 
 n Kyker State Association Service Project 
 n Outstanding Service Project 
 n NJHS Outstanding Achievement Award
 n Rynearson National Adviser of the Year
For more information, visit www.nhs.us, www.njhs.us, and  

www.NatStuCo.org.

To instill effective goal-setting habits in your students, take the 
following steps: 

 n Focus on developing positive habits.
 n Practice purposefully.
 n Create a collaborative environment.
 n Revisit, revise, and retry.
 n Create visible artifacts and daily reminders.
 n Model and share your own goals.
 n Celebrate the process.

This important concept is about being aware of your thinking and 
overall outlook. Staying positive, focusing on what’s important, 
and avoiding temptations to fall into negative thinking and 
behaviors can have a big impact on both your own productivity 
and that of your chapters and councils. Start the school year off 
right by living above the line and encouraging your students to do 
the same. 

AND THE WINNER IS … 

HELP STUDENT 
           GOALS STICK

ALWAYS BE LEARNING

Stay “Above the Line”
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What’s better than learning about leadership? Experiencing it! 
Leadership Experience and Development (LEAD) Conferences 
offer inspiring speakers, engaging workshops, valuable 
leadership training and nonstop excitement while networking 
with peers—all in one jam-packed weekend. 

Designed for National Honor Society, National Junior Honor 
Society, and National Student Council students and advisers, 
and available to other interested student leaders in your school, 
LEAD Conferences provide an incomparable foundation for 
students to develop skills and acquire new ideas to be effective 
leaders in chapters, councils, and schools. Get details at  
www.leadconferences.org.

The opportunities to network with advisers and 
students from across the country are invaluable. 
Often, students lose sight of the fact there is so 
much more out there besides their little campus. It 
is awesome to watch them come back from LEAD 
with renewed enthusiasm for effective leadership, 
worthy service, and truly making a difference!

 —Daniel Carroll, NJHS Adviser 
American Leadership Academy 

Spanish Fork, UT

Learn more and register at 
leadconferences.org

‘‘

’’

Power Up Your Leadership
Registration Now Open!

Orlando, FL, November 2–4, 2018 
Washington, D.C., February 1–3, 2019 

Chicago, IL, March 22–24, 2019

LEAD Conferences are programs 
of NASSP

NHS, NJHS, and National Student 
Council are programs of NASSP

18_LEAD_Conf-Ad-Advise_6-18_P1.indd   1 6/26/18   10:16 AM



#ThankAPrincipal
Celebrating School Leaders  

Each October, NASSP, NAESP, and AFSA take the time to honor the 
hard work and dedication of principals and administrators who are 
positively impacting their schools and striving for student success.  

National Principals Month is a time for schools, students, and 
communities to show appreciation for their school leaders and 
their role in fostering safe, inclusive school environments. Take part 
in a number of planned activities including sending an e-card or 
submitting a video about why your students love their principal.  

Use this opportunity to say “thank you” for your principal’s 
leadership and commitment to education. 

Find activity ideas and more at principalsmonth.org.

N A T I O N A L  

P R I N C I P A L S  

M O N T H

G R E A T  S C H O O L S  H A V E  G R E A T  P R I N C I P A L S
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