
Oct/Nov 2018  |  Volume 47, Issue 2

What’s Your 
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navigate issues
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making character count
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Making an effort to foster diversity and 
inclusion pays dividends for your group
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#ThankAPrincipal
Celebrating School Leaders  

Each October, NASSP, NAESP, and AFSA take the time to honor the 
hard work and dedication of principals and administrators who are 
positively impacting their schools and striving for student success.  

National Principals Month is a time for schools, students, and 
communities to show appreciation for their school leaders and 
their role in fostering safe, inclusive school environments. Take part 
in a number of planned activities including sending an e-card or 
submitting a video about why your students love their principal.  

Use this opportunity to say “thank you” for your principal’s 
leadership and commitment to education. 

Find activity ideas and more at principalsmonth.org.
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We know that school leaders help each other 
all the time by sharing tips and advice. For 
our advisers, we have the Adviser Online 
Communities—one for NHS and NJHS and the 
other for NatStuCo—which are great resources 
for help on managing and facilitating chapters 
and councils. Check out our roundup of topics in 
this issue where fellow advisers are supporting 
each other.

This time of year, students are getting in the 
groove of school activities and becoming closer 
with peers. Forming relationships and navigating 
new environments are two ways they can build 
character, which is why we are focusing on 
character development, diversity, and inclusion 
in this installment of Advise.  

Now is also a great time to add your fall civic 
engagement activities into the online National 
Student Project Database. If you need more 
ideas about how to get involved, you can easily 
search the database. Civic engagement is also 
the focus of this issue’s Participation Station 
pullout, so be sure to share that with your 
student leaders. 

Lastly, we hope that you and your student 
leaders plan to join us at one of the three 
LEAD Conferences held throughout the school 
year, where you will have the opportunity for 
leadership training from your fellow advisers and 
leadership experts from around the country.   

As the season of Thanksgiving falls upon us, we 
are grateful for each of you and appreciate how 
you nurture the student leaders in your schools. �
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GROUND
THE MIDDLE 

The Power of Groupthink
At Harlan Community Middle School (HCMS) in Iowa, we have 21 elected 
representatives in our student council (seven from each grade). Our 
council is involved in supporting school activities, hosting fundraisers, 
providing community service, and growing leaders. We treat student 
council as an opportunity for students to experience leadership—a 
quality we believe is learned. In addition, our student council members 
are exposed to a variety of experiences intended to develop the 
complementary skills of character, respect, and responsibility in 
support of becoming a leader in the school and community. 

In past years, we have created smaller committees 
and villages that organize the many different 
activities that our student council supports 
throughout the year. However, it has been my 
experience that while middle level students have 
been very open about trying this approach, I 
have yet to find a council that has wanted to 
continue it throughout the year. Instead, middle 
level students want to address a project as a 
collective group. Because all student council 
members have an individual voice that wants to 
be heard, this holistic approach allows students to 
develop the critical leadership skills of being a good 
listener and processing information. 

Knowing that middle level students have very active 
imaginations, we dedicate a considerable amount of time to proposing 
ideas and identifying projects for the year. Students are required to sign 
up for the various roles that may be required for each project that we do. 
Roles are set up through a Google document, which are sometimes filled 
out during our idea meetings.

I feel, as the adviser, that working in a group setting is more productive 
with middle level students than with high school students. Middle level 
students still need direction and will seek out input and reinforcement from 
the adviser, whereas high school students appreciate the independence 
afforded them through small-group work. Some may have resources 
such as their own transportation or latitude to conduct some of their 
work during the school day using an open-campus privilege. But middle 

level students, for example, still rely on parents for transportation, 
which contributes to the challenge of gathering at specific times to 
complete tasks. 

Working in a group setting is not for all councils. With big groups, it is 
hard to stay on topic and control side conversations. I also know that there 
are some students who will sit back and let others do all the preparation. 
Those students and their actions should be addressed privately by the 

adviser. At HCMS, we have a summer retreat where we address the 
expectations for our meetings and what is needed from all 

council members. We also follow a written constitution. 
We have an agenda that is posted for every meeting, 

and we make every effort to stay on topic so that 
we can accomplish our tasks. 

We start our meetings at 7:40 a.m., and they 
end at roughly 8:00 a.m. With only 20 minutes 
to work, we emphasize the need for all students 
to be on task and concise with their remarks. 
HCMS has found that with group collaboration, 

we can get a lot accomplished in our weekly 
meetings. All members of the council contribute 

to the success of each activity or project and have 
fun doing so. 

My advice to other advisers at the middle level is to 
be organized and have an open mind. The minds of these 

students are working at warp speed, and we must allow them to explore 
and process ideas that you may think are “off the wall.” There might be 
some ideas that need refining to fit the middle level student body, but 
don’t be afraid to try new things, even if they are out of your comfort 
zone. Meeting time is precious, so make every minute count; make sure 
the activities and projects you implement are logical and organized. Even 
if they aren’t ultimately successful, activities that are well planned will be 
sure to get the support of your administration, staff, student body, and 
student council. �

Toshia Kasperbauer is student council adviser at Harlan Community Middle School in 

Harlan, IA.  

BY TOSHIA KASPERBAUER

HCMS has found that with 
the group collaboration … 
all members of the council 
contribute to the success 
of each activity or project 

and have fun doing so. 
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SANNOUNCEMENTGMORNIN

Nominations are now being accepted for the Warren E. Shull Adviser of the 
Year award! Each year, the award is presented to a middle level and high school 
student council adviser who has shown remarkable commitment to the leadership 
development of his or her students. Current advisers who are employed in a 
school that holds an active National Student Council membership are eligible to 
be nominated by his or her state association. A $500 cash award and a specially 
designed plaque will be presented to each winner during the National Student 
Council Conference. Don’t wait—the deadline for nominations is December 1.

As of October 1, the NHS Scholarship Program is accepting online applications. 
A total of $2 million will be awarded to 600 outstanding National Honor Society 
seniors, bringing them ever closer to achieving their higher education goals. 
NHS advisers should look for an email with an application link to share with their 
student members who are in good standing. Note: Each applicant will need to 
submit three recommendations—one each from their adviser, their principal, and 
a teacher. Any applications without all three will not be considered. Deadlines for 
this year are coming up fast, so add them to your calendar now:

 n December 7: Deadline for student applications
 n December 14: Deadline for recommendations
Learn more about the NHS Scholarship Program at www.nhs.us/scholarship 

and encourage your students to start preparing their applications.

Stay up to date on the latest engagement opportunities, 
programs, and deadlines throughout the year when you 
follow NHS, NJHS, or National Student Council on social 
media. Ensure you’re the first to know about a post by 
following these three simple steps:
1. Like us on Facebook by visiting www.facebook.com/

nhsandnjhs or www.facebook.com/NatStuCo and hitting 
“Like.” This adds us to your Pages Feed where you can 
check in on us any time you want.

2. Then, be sure to select “following” and “see first” to 
guarantee that we will appear in your News Feed.

3. Now, interact with us! Like, comment on, and share our 
Facebook posts to see them more and more in your 
News Feed.

Don’t forget to follow us on Twitter and Instagram @nhs_
njhs and @NatStuCo to be part of the conversation!

NHS Scholarship 

NOW ACCEPTING APPLICATIONS

WARREN E. SHULL AWARD 
NOMINATIONS OPEN

FOLLOW US 
ON SOCIAL MEDIA
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NEIL GAIMAN ’’
‘‘ The one thing that you have that nobody else 

has is you—your voice, your mind, your story, 
your vision. So write and draw and build and 
play and dance and live as only you can.

The Adviser Online Community is an easy—and free—way to talk to new and 
experienced advisers throughout the country. Share your experiences, hear 
success stories, and discuss common challenges and solutions with other 
advisers who are trying to continually enhance their leadership methods. 
Visit community.nassp.org today for more information.

Looking for service project ideas to implement for this year? 
Check out the online National Student Project Database. Search 
using keywords; school information; or project type, size, or 
location to brainstorm how you and your students can give 
back to the community. You can also add to the database by 
submitting your own completed service projects. Go online today 
to get started!

October 
National Principals Month
10 Webinar: “How to Shine in Your Scholarship Applications”
16 Webinar: “First Steps in Writing Your College Essay”

November
1 NHS/NJHS Outstanding Service Project Applications Close
2–4 LEAD Orlando

December
1 2019 National Student Council Advisers of the Year:  
 Warren E. Shull Award Applications Due
7 NHS Scholarship Applications Close
14 NHS Scholarship Recommendations Due

Dates to Remember

SEARCH THE 

FREE NATIONAL STUDENT  
PROJECT DATABASE

Connect With Advisers 
JUST LIKE YOU
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UPDATE
NatStuCo 

facebook.com/ 
NatStuCo

NatStuCo.org twitter.com/
NatStuCo

@NatStuCo pinterest.com/
NatStuCo 

Amplify Student Voice With RSVP

How Does RSVP Fit Into Your School Day?
RSVP was designed as a flexible program that can fit into any school 
during a regular or modified schedule (e.g., pep/assembly). From start to 
finish, the three summits can be completed in as few as six weeks, and 
they only require two and a half hours of total school time. Summit 1 takes 
a minimum of 45 minutes; Summits 2 and 3 can be accomplished in 30 
minutes each. 

What Is Your Role?
School faculty, staff, and council advisers must 
support student leaders and value student voice in 
the classroom and on campus, because student 
voice must be recurring and can grow from the 
RSVP process. Although RSVP is a student-led 
process, council members benefit from their 
adviser’s guidance as they become familiar with 
RSVP and work to manage the process and resulting 
action plans.

As the RSVP Leadership Team trains students to 
facilitate the summits and develops a civic action 
plan based on summit outcomes, you’ll be there 
to guide—but not direct—each step of the process, 

allowing students to develop both the confidence and skills they need for 
effective decision-making and project planning. 

RSVP gives students a powerful voice, promotes civic action, and 
supports student leadership. So, what are you waiting for? Visit www.
NatStuCo.org/RSVP and start raising student voice and participation in 
your school this year. �

A student body can greatly improve its school and community when it 
unites for positive change, but the trouble is finding a way to make sure 
every student’s voice is heard. That is where the Raising Student Voice & 
Participation (RSVP) program comes in. 

This summit-based framework uses the leadership of your student 
council to bring together all students in the school for a schoolwide 
conversation about issues and concerns they have, generating realistic 
ideas and accepting responsibility to make positive change. Founded on 
the desire to recognize the student council as the 
primary vehicle for student voice and meaningful 
engagement, RSVP provides the necessary support 
to give each student a chance to speak his or 
her mind.

Although NatStuCo member schools have 
had access to RSVP in previous years, the high 
school program has been re-released this fall 
and streamlined with updated and more user-
friendly content. 

Why Bring RSVP to Your School?
According to the Quaglia Institute’s 2016 voice 
research report, “Students who believe they have a 
voice in school are seven times more likely to be academically motivated 
than students who do not believe they have a voice.” Middle level and high 
schools have the unique chance to engage a large number of young people 
at a time when they are learning about civic engagement and public life. 
RSVP gives students dedicated time to discuss current problems, events, 
and solutions that are directly affecting their everyday lives, while also 
enabling them to practice the life skills needed to be an active citizen. More 
important, students are collaborating directly with each other, offering 
a peer-to-peer experience that creates new relationships and stronger 
connections within the school community. 
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UPDATE
HONOR SOCIETY 

nhs.us njhs.us facebook.com/ 
nhsandnjhs

instagram.com/
nhs_njhs

twitter.com/
nhs_njhs

Dr. Margaret Lincoln:  
Rynearson Adviser of the Year

in grades 5–12, both in person and online. And 
while Dr. Lincoln’s chapter is highly active within the 
community, she herself is a notable figure. She is the 
published author of The Stones Weep and Designing 
Online Learning: A Primer for Librarians, and she was 
instrumental in bringing Gerda Klein, a Holocaust 
survivor, to speak with 1,900 Michigan students.

“Due to Dr. Lincoln’s incredible longevity in her 
position, she has not only been able to impact thousands 
of student lives, but is responsible for defining her 
school’s climate and culture with impactful, experienced 
programming throughout her tenure,” says Matt Alley, of 
the Michigan Association of Student Councils and Honor 
Societies, and one of her supporters. 

Principal Jeffrey Bohl of Lakeview High School agrees. “To say that 
Dr. Lincoln is an outstanding adviser and educator who has had a great 
impact on our school would vastly understate the case. She is the ultimate 
educational professional who lives for our students,” he says.

As far as how she views the importance of NHS in schools, her opinion 
is clear: “Offering NHS membership to students provides great value to 
a school community by fostering a climate where scholarship, service, 
leadership, and character are highly regarded by all,” says Dr. Lincoln. 

For her service to NHS, her school, her community, and most 
importantly, to her students, we are proud to honor Dr. Lincoln for her 
commitment to the pillars of the NHS and the development of young 
leaders in the Lakeview School District. �

During her 41 years as an NHS adviser, Dr. Margaret 
“Gigi” Lincoln has won myriad awards for her 
outstanding service in education. These include the 
Distinguished Professional Award by the Calhoun 
Area School Board Members Association; the 
Margaret Grazier Award for Contribution to the 
Profession for library services by the Michigan 
Association for Media in Education; and the 
Special School Librarian Tribute by the Michigan 
State Legislature, which noted that she is the 
most senior employee of the Lakeview School 
District. This year, she added another distinction 
to her list of achievements: the Rynearson 
National Adviser of the Year.

The award was named after Edward Rynearson, principal at the Fifth 
Avenue School in Pittsburgh, PA, who established the first NHS chapter. 
To honor the memory of Edward Rynearson and the important work 
he spearheaded, the Rynearson Adviser of the Year award recognizes 
an adviser who has shown unrelenting dedication to their students and 
their school. 

Any NHS or NJHS adviser with at least three years of experience can 
be nominated; ideal candidates are those who have demonstrated a 
professional commitment to their chapter and the mission of the Honor 
Societies through successful chapter functions—and Dr. Lincoln has led 
her chapter to accomplish extraordinary feats.

Several of her chapter’s ongoing projects have lasted for more than a 
decade, such as Read to Lead, an after-school elementary enrichment 
program that began in 2007 at Lakeview Elementary School. Her members 
also assist with the statewide FIRST Tech Challenge in robotics by judging 
and assisting with setup and cleanup. The chapter’s longest-running 
project is their NHS tutoring program, where NHS members tutor students 

Dr. Margaret Lincoln
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WITH...
A CONVERSATION

Advise: You were too young to vote in the 2016 election. Was there a 
certain trigger point or “a-ha!” moment that made you realize, “I need to 
do something now to make sure my voice is heard”? 
Rao: I was never interested in politics, but now I could not imagine 
pursuing anything else. When I was younger, I wanted to be a doctor 
or mermaid or FBI agent (or all three). As I entered the years where 
you realize you cannot just become a princess, I thought I’d be an 
environmentalist or something in the nonprofit sector where I could affect 
the causes I really cared about. But, like a lot of people in my generation, 
the 2016 election was a pivotal moment. In the days following the election, 
I saw my peers on both sides of the spectrum posting on Facebook and 
ranting in the cafeteria about their helplessness to affect their future. That 
feeling of helplessness resonated with me, and I knew that there had to 
be a way for students under 18 to get involved and have a real effect on 
the decisions being made about their future. That’s where New Voters 
grew from at the end of my junior year and the spring of 2017: when I 
could not register myself, but could motivate others to register and help 
my generation’s voice be heard. It is really incredible giving people the 
opportunity to have a true voice in politics, regardless of whether the laws 
of democracy say they can or cannot.

Advise: Did your involvement in NHS and the services you performed 
with that organization contribute to your decision to start 2018 
New Voters? 
Rao: Definitely. NHS fosters an environment where the members feel the 

initiative to take up new projects and are comfortable leading a group of 
their peers. Through cultivating our communication and leadership skills, 
NHS also empowered me and the other students leading New Voters to 
have remarkably successful registration efforts. 

Advise: In light of recent events, namely the tragedy in Parkland, there 
seems to be a spotlight on students who are stepping up and raising 
their voices on local and even national levels. Do you feel Generation Z 
is more politically involved than previous generations? Why do you feel 
this is happening now, as opposed to a few years ago? 
Rao: Through past conversations with students at registration drives, a 
common thread among those showing hesitation was a general mistrust 
in the democratic process and the idea that our interests are not reflected 
in politicians’ behaviors, so there is no point even registering. Recently, 
I think the message has become increasingly clear to that sector of the 
youth that if we do vote, we can single-handedly shape and put out policy 
we want.

Additionally, social media and news outlets have never been so 
saturated with politics as they are today. Whether it be a comedy show or 
famous actors advocating for causes, students have seen more and more 
people getting involved in politics. Generation Z has also grown to see 
an increasing number of young, brave trailblazers, like Malala Yousafzai, 
creating substantial change. It has been growing for a while, but this 
political exposure has culminated in youth across the country seeing 
people successfully advocating and stepping up to the plate themselves.

Jahnavi Rao
Jahnavi Rao is a recent graduate from Conestoga High School in Berwyn, 
PA. But she’s not your average student. In addition to being a productive 
member of the National Honor Society (NHS) and being accepted into Harvard 
University, Rao formed a nonpartisan, high school-run organization called 2018 
New Voters. New Voters has now been registered as a 501(c)(3) nonprofit, and 
a partnership has been formed with Democracy Matters—a collegiate-level, 
nonpartisan voter-rights organization devoted to closing the voting gap and 
encouraging 18-year-olds across the country to vote. 

Get inspiration from one special individual who’s  
making a difference.
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Advise: What have you found is the greatest 
motivator to get young people to register 
to vote? 
Rao: As millennials and Generation Z are now 
the largest generation (having overtaken baby 
boomers in the workforce), we can shift the tide 
of any election up and down the ballot with this 
unprecedented potential political influence. This 
encourages students to be a part of this change as we 
recognize that we have strength in numbers. We also try 
to appeal to people’s interests when motivating students to vote. 
While I recognize that not everyone particularly cares about government, 
everyone cares about something. We elaborate on that by saying 
whatever you care about, from the environment to your school curriculum 
and standardized tests, everything is integrally affected by politics, and 
the most effective way to influence the things you care about is to vote.

Advise: Why do you think student council and the Honor Societies are 
great outlets to assert student leadership? 
Rao: Within student councils and Honor Societies across the country are 
the most motivated and capable students at those schools, and those 
students are perfect for running highly successful registration drives with 
their classmates. Running a drive relies on students with strong leadership 
and communication skills and passion for civic engagement itself. From 
what I have seen of my own NHS chapter, as well as others, all these 
qualities are exemplified in NHS members.

Advise: During your middle and high school years, was there a particular 
teacher or adviser who inspired or influenced you most directly? 
Rao: There have been so many teachers who helped me grow as a 
leader through school, and I couldn’t begin to name them all if I tried. 
However, a couple stand out in regard to politics. My 11th grade AP 
government teacher, Mr. Anderson, was fundamental in fostering my 
interest in politics, as I never even considered it before that. Additionally, 
without his active attention to presenting arguments from both sides of 
the spectrum when discussing issues, I would not be as dedicated to 
the nonpartisan registration of students as I am today. 

My teacher advisers for the New Voters organization at my school, 
Ms. Buckley and Mrs. Ciamacca, are two of the most inspiring women 

I know, and I am so lucky that I got the chance 
to learn from both of them in school. Every 
step of the way for New Voters, from our first 
drive to introducing us to a news reporter from 
the biggest newspaper in Philadelphia, the 
organization and I would not have grown half 

as much without them. I am so lucky to still be in 
touch with them as I continue to move beyond high 

school, and I am so excited to see my teachers help 
grow the next leaders of the world!

Advise: Why is leadership such an important quality to instill in 
today’s students? 
Rao: Now more than ever, in such an expansive and globally connected 
world, initiative and the ability to step up to the plate are critical. There are 
so many causes in the world just waiting for a strong, young leader to take 
up their mantle, and I am very hopeful for the years to come as I see more 
of my generation eagerly reaching and raising up these causes, and thus 
leading us into a better future.

Advise: You now attend Harvard and intend to major in U.S. government 
and minor in environmental policy and science. How will you continue 
your leadership journey during your collegiate years? What about your 
post-collegiate years?
Rao: The other leaders of New Voters and I are fully committed to 
registering high school students, and we are constantly on calls and 
working to improve and expand New Voters. We are successfully bringing 
on new volunteers and, by expanding our scope, are able to have a 
greater impact on students across the country. Through this expanded 
role, I hope to continue developing my leadership skills by working 
with more students within New Voters, as well as by partnering with 
more national organizations, such as the collegiate-level organization 
Democracy Matters. �

Now more than ever, 
in such an expansive 

and globally connected 
world, initiative and the 
ability to step up to the 

plate are critical.

If you wish to support New Voters, please visit  
https://risefundraiser.com/campaign/new-voters.
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Kevin Grawer remembers reviewing “anonymous” National Honor 
Society (NHS) applications—but of course, committee members 
knew the captain of the football team and the president of the 
chess club. The reviewers often hesitated to extend membership 
to applicants who were “known troublemakers,” while applications 
from reclusive students simply weren’t there.

Now, in Grawer’s 10 years as principal of Maplewood Richmond 
Heights High School in St. Louis, concerted outreach to the 
qualified-but-overlooked has tripled NHS membership and created 
a thriving, relevant organization. 

“We want kids who have the qualifications to have a shot at 
this,” Grawer says. “We want to expose them to the world of NHS, 
the world of supporting each other, the world of service, and 
helping their fellow classmates.” 

Today’s National Honor Societies and student councils are 
striving for a makeover, blending traditional achievers with the 
broad array of students populating American schools. Making 
organizations welcoming for students of all backgrounds—LGBTQ, 
immigrants, students of color, or learning or physically disabled—
requires concerted effort but yields active clubs that are more 
deeply embedded in the lives of their schools. 

BUILDING RELATIONSHIPS
The primary goal of inclusion isn’t just about increasing 
membership numbers, but also helping students see themselves 
as worthy of recognition, say advisers and administrators. 

Working with NHS, and under the leadership of motivated NHS 
advisers, Grawer replaced an exclusionary application mindset 
with an inclusionary one. 

“Why not let them in and hold them accountable to the rigorous 
expectations?” he says. “Most people tend to rise to the level of 
expectations we place on them.”

Finding students who could benefit from NHS membership 
requires “listening to the kids and listening to their parents,” says 
Shari Benites, minority achievement coordinator and director of 
the Center for Leadership and Public Service at Yorktown High 
School in Arlington, VA. 

“We’re here for them,” she says. “They’re not here for us. We’re 
here to do what they need and not what makes it easy for us.”

Benites never takes an “if you build it, they will come” 
approach. Even before she became NHS co-facilitator in 2015, 
Benites would encourage students of color to apply. Some were 
immigrants or first-generation Americans unfamiliar with NHS, 

BY M. DIANE McCORMICK

DIAMONDS
       IN THE ROUGH

Making an effort to foster diversity and 
inclusion pays dividends for your group
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so she would meet them personally to explain the opportunity 
and help with the application. As co-facilitator, she can no 
longer help with applications, but she still contacts students 
who need encouragement or an introduction to the benefits of 
NHS membership.

Her efforts attract students not normally associated with NHS. 
In one instance, Benites discovered that a life skills student had 
the required 3.5 GPA for NHS membership, and he “ended up 
being great. He would dedicate his lunch period to helping the 
adaptive physical education class.”

OVERCOMING BARRIERS
Benites’ efforts earned her a 2016 Champion of Change 
designation from President Barack Obama. Her path to White 
House recognition started with a career in advertising and 
marketing, followed by a switch to teaching and then to minority 
achievement and leadership, all motivated by frustration at seeing 
students of color overrepresented in special education and 
underrepresented in gifted programs. 

Benites admitted to being a “middle-aged white lady still trying 
to figure this out for myself,” but she has taught herself to ask, 
“Whose voice is not in this picture, and how can I understand that 
perspective before I go off making decisions that work for me but 
don’t work for other people?” 

She splits her time between Yorktown’s leadership center—the 
only one of its kind among Arlington County’s high schools—and 
its Minority Student Achievement Network chapter, but “realized 
pretty quickly it’s a beautiful marriage of jobs.

“In the minority-achievement half of my job, I’m getting to know 
those kids,” she says. “I’m building relationships with them, so it’s 
easier to say, ‘You should do this program,’ or ‘You should join this.’ 
They have that trust in me.”

Grawer’s NHS advisers, who make the final membership 
decisions, also bring perspective from their membership on the 

school’s equity team, which is meant to prevent “inherent biases 
from inhibiting students.”

In practical use, equity means examining why a promising 
student doesn’t show leadership in its typical form. Maybe that 
student is taking younger siblings to school in the morning and 
then, when the school day ends, working until 10:00 p.m.

“That, to me, is great leadership—a 16-year-old living like a 
30-year-old adult,” Grawer says. “My NHS staff leaders really get 
that and taught me how to look at scholarship. What this kid is 
doing is more impressive than the soccer team captain.”

Often, students themselves don’t see family leadership as 
heroic, so they need nudging to work it into their NHS applications. 
But the message is seeping into the student body, and as a 
result, “the typical student walking these halls sees NHS as very 
attainable,” Grawer says. 

THE VALUE OF RESEARCH
On the Friday before spring break in 2014, the Gay-Straight 
Alliance student liaison of Atherton High School in Louisville, KY, 
informed Principal Thomas Aberli that a student was preparing to 
transition from male to female.

Recalling the conversation, “I knew I would have to do some 
homework,” Aberli says. “I would be responsible for communicating 
and defending whatever decision I would be making.”

Advisers and administrators agree: Cultivating inclusion requires 
casting aside emotional reactions and old biases. It means 
stepping out of comfort zones, but the mission is achievable when 
the path is paved with solid research. 

Aberli dove into court cases, U.S. Department of Education 
Office for Civil Rights findings, and legal briefs. His research 
revealed that courts and the Department of Education recognized 
gender identity as a “real thing”—a revelation in the days before 
Caitlin Jenner put gender identity in the spotlight. 

Aberli also conducted a community survey “to make sure we 
were reflecting everyone’s viewpoints and made a collective 
decision on the way we felt this issue needed to be addressed,” 
he says.

He learned that young people transition in different ways, 
according to their comfort levels and belief in where they are in 
the process, personally and socially. He “teared up” a bit when 
his transitioning student made a simple but profound request—
that the principal use her chosen name during the school’s daily 
birthday announcements.

“For her, that was going to be a sense of validation that the 
authority of the school recognized her,” he says. 

Aberli developed a policy on recognizing both cisgender and 
transgender students by their gender and allowing access to 
restrooms and locker rooms. Many students and community 

“Whose voice is not in this picture, and how 
can I understand that perspective before I 
go off making decisions that work for me 
but don’t work for other people?” 

—SHARI BENITES
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members supported the plan, which garnered national attention, 
while his meticulous research provided defense against the 
arguments of opponents. It is, he says, OK for people to be 
uncomfortable about sharing facilities. 

“What is not OK for us as individuals, for us as a majority, or for 
us as a society is to say, based on discomfort, that we’re going to 
compel the behavior of other people to do something different,” he 
says. “That was a significant leap in my understanding and why I 
feel the decision we ultimately made has been defensible legally 
and professionally for the last four years.”

Benites recharges her work with a lot of reading and 
professional development. She attends National SEED (Seeking 
Educational Equity and Diversity) Project conferences. As a 
Dream Project board member, she learned about the Dreamer 
community and resources available to its members. As a 
facilitator for Challenging Racism, she learns something every 
time by surrounding herself with people of different experiences 
and remaining “open to changing my perspective.” 

STRONGER SCHOOLS
Schools benefit when inclusion is the norm. Atherton High 
School is rising in statewide rankings, and student population has 
increased, even in an area rich with choices in schools. The “vast 
majority” of Atherton students saw their inclusive transgender 
policy as “a great example of how we come together respectfully 
to deal with a challenging situation and come to a reasonable 
decision that treats people ethically,” Aberli says. 

Students of all backgrounds who feel their views are accepted 
are likelier to get involved in school activities and clubs, Aberli 
says—an action that’s vital in creating connections for students 
who might be more vulnerable to social isolation, depression, 
and suicide.

Grawer’s NHS accepted a student who was taking a 
nontraditional education route, complementing home schooling 
with courses at Maplewood Richmond Heights, and she has “done 
incredible stuff. She’s a member of our community, and I saw her 
really become a greater part and have more pride.” 

“It definitely opens minds and creates ideas that there are 
multiple ways to be intellectually skilled in our society and in the 
world,” he says. “Academics play a role, but let’s try to live out our 
growth mindset by what [we] do here, as well.” 

Through diversity and inclusion, Benites’ students are learning 
to advocate for themselves and for others—pointing out that 
Muslim students can’t attend an afterschool potluck meal during 
Ramadan, for example, or talking amongst each other to resolve a 
difference over who got to hang posters in the school atrium.

“We have to teach our kids—and it’s getting increasingly 
difficult—how to stand up for what they know is right or think 

is right, but in a respectful and productive way,” Benites says. 
“We need to empower them to make change in a way that 
is constructive.”

Inclusion fits with Maplewood Richmond Heights’ equity 
model, Grawer says. Society might be short on meritocracy, but 
if his school can formulate “pockets of meritocracy,” the result 
“creates buy-in and confidence that students can do things in the 
outer world and maybe have a sense that hard work does pay off 
over time.”

“I might be a minority female or Syrian immigrant and English 
is not my first language, but I’m thriving in a different way, and 
there’s a niche for me in this place and this society,” Grawer says. 
“It does create confidence and a sense of self-esteem and self-
love that is probably the most important thing a human being 
can have in terms of living a fulfilling life. Anything we can do to 
promote that, we will try to do.” �

M. Diane McCormick is a writer based in Pennsylvania. 

KEYS TO SUCCESS 
Common practices weave through the drive for inclusion:

 n Explain the fit: When recruiting NHS applicants, Yorktown High 
School’s Shari Benites tells students that NHS allows them to continue 
doing the community service they enjoy. Membership in NHS is 
a nationally recognized honor that “indicates you are a person of 
character,” she tells them.

 n Describe the benefits: Membership in NHS, NJHS, NatStuCo, and 
other community-service-oriented organizations doesn’t just look good 
on a college application. Volunteer work creates connections that 
build each student’s personal network of support, earning letters of 
recommendation and additional opportunities.

 n Reach out: A flyer or email doesn’t always prompt busy or shy 
students to apply for activities and opportunities. Advisers and 
teachers must offer guidance, even in the spur of the moment. 
“Why don’t we sit here and apply right now?” Benites will ask. “Open 
your laptop.”

 n Get creative: Students consumed with family duties or jobs might not 
have the time to perform all their volunteer hours outside of school, or 
they might lack transportation, so Benites fosters in-school service. 
Some students take lunch periods to help classmates with Asperger’s 
syndrome build socialization skills. For one student, she found an 
opportunity to collect, package, and ship the school’s copier cartridges 
for recycling. 



NatStuCo is a program of NASSP.

BUILD A BRIGHTER FUTURE 
Calling all student council members and advisers! Come take part in this unique opportunity to meet with  
your peers, hear from captivating speakers, and enhance your leadership skills.

Learn more at NatStuCoConference.org

FORGINGSTUDENTLEADERS

2019 NATIONAL
STUDENT COUNCIL

Conference
McDonald, PA  

June 24–26, 2019
South Fayette High School
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This edition of Participation Station is all about raising your voice, standing up, 
and being counted. Although the legal voting age is 18, students of all ages can 
get involved to champion a cause or protest an injustice. Use your time with your 
National Honor Society, National Junior Honor Society, and National Student Council 
to organize events locally, nationally, and even globally to make a big impact on the 
issues you care about. Check out these stories, tips, and tools from students just like 
you and use them to get inspired and make sure your voice is heard! 

Students, this 
one’s for you!

PARTICIPATION

ST TIONA

PARTICIPATION STATION 1

ADVISERS: Tear out this special student 
section and pass it on to your members!

ISSUE
IN THIS

2

2

4

TOOLS FOR STUDENT LEADERS

Your leadership organizations are packed with information and 

opportunities on ways to lead during and after middle level and high 

school. Check out National Student Council’s Distinguished Student 

Leaders Program (www.NatStuCo.org/distinguished) and the student 

section of the National Honor Society and National Junior Honor 

Society websites (www.nhs.us/students and www.njhs.us/students) to 

get the most out of your membership.

PROJECTS IN ACTION  
Fight Apathy

SHOW OF HANDS 
Get Active

YOUR FUTURE IS BRIGHT 
Continuing Your Activism Journey

HEAR OUR VOICE 
Working Within the System Can 
Help Your Cause

3
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The student council at Bergen County Academies in Hackensack, NJ, 
recognized one fundamental fact: We’re stronger together. That is why 
council members teamed up with their school’s Junior State of America 
(JSA) chapter to host a weeklong event focused on combating political 
apathy. During this “JSA Fight Apathy Week,” the council focused on 
getting students involved with the political system by running a voter 
registration drive and club activism fair. 

Because schools typically have several clubs devoted to raising 
awareness and funds for various worldwide and domestic causes, the 
council found it fitting to host a fair where each club got to showcase 
the issues it was passionate about to the student body and the school 
as a whole. Some of the clubs involved included UNICEF, Fight for 15, 

Relay for Life, Liberty in North Korea, and Amnesty International, among 
others. In addition, the council managed to register dozens of seniors 
to vote throughout the week. The event proved to be great exposure for 
these groups and a worthwhile effort to get students involved in the 
political process. 

FIGHT APATHY

PROJECTS IN ACTION

How do you practice student activism 
in your school or community?

 n 37% Educating others
 n 28% Advocating
 n 20% Attending council meetings
 n 15% Running for office 

How do you plan to practice  
activism after high school?

 n 50% Join college clubs/groups
 n 30% Volunteer my time
 n 14% Campaign for a candidate
 n 6% Donate to an organization

 

Your inspiration to be an activist 
comes from …

 n 40% My family
 n 23% Classes and activities
 n 20% None of the above
 n 14% Peers
 n 3% Mentors

SHOW OF SHAND

2 PARTICIPATION STATION

Want to host your own Fight Apathy event this year? Check out 
http://states.jsa.org/fightapathy/downloads-and-resources for 
guidance and useful downloads like stickers and posters! 

GET ACTIVE



CONTINUING YOUR ACTIVISM JOURNEY
By Benjamin Radomsky

Colleges and universities have long been filled with an activist spirit fostered by the freedom—
academic, social, and personal—that characterizes collegiate life. From the influential protests at 
Berkeley, Columbia, and the Sorbonne in Paris in 1968, to the demonstrations on our campuses 
today, student activism, for many people, is essential to the college experience.

In many cases, student activism is reserved only for the most committed and informed of high 
school students, as we’ve witnessed with the survivors of the Parkland shooting. Many high school 
students have a hard time finding socially conscious extracurricular activities, so those who want 
to instigate change or make their voices heard have to either start their own clubs or work within 
existing ones to initiate a project that focuses more on raising awareness.

That is not the case at the vast majority of colleges and universities. Many have hundreds of clubs 
to choose from, ranging from the political to the philanthropic. Republican and Democratic student 
organizations—I am a member of the latter at the University of Virginia—tend to be reliably politically 
engaged, although, depending on the school, one is usually larger than the other. These clubs often 
invite speakers to talk about relevant issues, organize and participate in campus rallies and protests, 
and attempt to engage their fellow students in their activism. These tend to be a safe bet for the 
politically minded.

For those students who seek to engage their fellow students in other ways, most colleges and 
universities offer clubs where the pursuits are more philanthropic. There are organizations to 
raise awareness about sexual assault, raise money toward medical research, or to work with the 
surrounding community on issues that impact the area. Student activism appears in a variety of 
ways no matter the college, and there is no one or correct way for students to get involved.

Students can also become active by joining their college newspapers or student councils. Writing 
for college newspapers helps students gain knowledge about issues that are vital to both their school 
and their community, with op-ed writers in particular getting to share their stances and opinions in a 
way that would otherwise be inaccessible to them. This activism can be seen in the impact it has on 
the paper’s readership—the more devoted students are to their school’s paper, the more effective it 
is. Student councils allow students to be active by giving them a direct voice on many issues relevant 
to student life, whether that means voting to expand the availability of free tampons on campus or 
planning marches and moments of silence for victims of mass shootings.

College is all about getting informed, and student activism is about using one’s knowledge to effect 
positive change. Activism and education go hand in hand; student activists transitioning from high 
school to college will gain ample tools to share their voices.

 

YOUR FUTURE ISBRIGHT

PARTICIPATION STATION 3

RESOURCES TO 
GUIDE AND INSPIRE
1. Have a clear vision for the world 

you want to create. Check out the 
Advocates For Youth’s Youth Activist’s 
Toolkit to jump-start your group’s 
action plan.  
www.advocatesforyouth.org/
publications/publications-a-z/2229-
youth-activists-toolkit

2. Know what has worked historically. 
The Atlantic’s Melinda D. Anderson 
takes a historical look at student 
activism and compares it to today’s 
student activist activity, proving it can 
bring change. 
www.theatlantic.com/education/
archive/2015/11/student-activism-
history-injustice/417129

3. Get advice from protest experts on 
how to mobilize your movement. 
Read NPR’s Erin B. Logan’s piece 
“Advice for Student Activists: It’s a 
Marathon, Not a Sprint.” 
www.npr.org/sections/
ed/2018/03/23/590274332/advice-
for-student-activists-its-a-marathon-
not-a-sprint
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WORKING WITHIN THE SYSTEM CAN HELP YOUR CAUSE
By Sara Mooney

In hopes of garnering governmental attention and support for gun control, 
students across the nation walked out of classrooms in solidarity at 10 
a.m. on March 14, 2018. Students symbolically protested for 17 minutes, 
representing the number of lives lost on February 14, 2018, at Marjory 
Stoneman Douglas High School in Parkland, FL.

Administrations had to decide whether student walkout participants 
should be punished or not. Students had to choose between possible 
suspension or keeping silent. The situation became a balancing act 
between how to speak out and work to make a difference while not inciting 
repercussions. This balance was achieved by students at Susquehannock 
High School in Glen Rock, PA.

The students’ first step was to approach their Head Principal Kevin 
Molin and win him over. The students sought to explain their nonpartisan 
goal and, ultimately, join forces with the administration in order to protect 
politically engaged students from disciplinary repercussions. Molin said 
the students agreed to promote an antiviolent message in order to reach 
students and try to make a change.

On the day of the event, seniors Emily Loehmer, Synye Carter, Michael 
Torbert, and Danielle Griffin encouraged students to stay in the building 
and directed them to the auditorium. Within the 17 minutes, they allowed 
students of varied political beliefs to speak. The goal was not to alienate, 
but to empower through enabling students to register to vote at the event.

Teaming up with Torbert, the group wanted to speak with students about 
how to accomplish change. “I tried to push a message not of gun control or 
a certain issue, but, overall, just us as young people taking the reins of our 
republic and creating a government that we want to see,” Torbert explained.

Loehmer said that she wanted the 17 minutes to count. “We wanted to … 
not just honor the victims, but to say that we are going to prevent this from 
happening time and time again. We want to be the start of change. And by 
doing so you have to register to vote, you have to have your voices heard,” 
she said. “I think it woke up everyone in the student body who does care 

about these issues and who do feel strongly ... and they’re not alone. There 
is a front in this school that can unite together and actually bring change 
by inspiring people.” 

While other high school administrations were punishing students at 
the end of the day, Molin was simply impressed with the peaceful nature 
of the gathering. “I could not have been more proud of this group, as they 
demonstrated that the future is in good hands,” he said.

OURHEAR VOICE

WHAT THEY DID RIGHT
Principal Kevin Molin pinpointed how the students at 
Susquehannock High School were able to impress and win over 
administrators to accomplish their goals.

 n Students created a nonpartisan message that focused on 
nonviolence and the need for students to embrace their peers 
rather than push them away. The message they prepared 
included remembering the Marjory Stoneman Douglas students 
and methods to make a difference in the world (e.g., commit 
to community service, register to vote, and call [or] write their 
concerns to local legislators).

 n The students planned to (and did) man the doors to guide 
students to the auditorium.

 n The students had a plan for letting other students know about 
the event through social media.

 n The students set and maintained a time limit for the event, as 
they recognized the need to set a tone that activated students in 
a positive and controlled way because their goal was to activate 
students for the long term.

4 PARTICIPATION STATION
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BY JIM PATERSON

WHAT’S YOUR 
PROBLEM? 
Tips and advice from advisers on how to combat some of 

the most common hard-to-navigate issues
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While problem-solving skills might be near the top on a checklist 
of attributes that student leadership advisers hope to develop 
in their students, those skills are also critical for the advisers 
themselves. Unique and thorny problems often crop up in these 
oversight positions, and the same strategy that helps teach 
students how to solve problems can often help advisers get some 
relief from them: student ownership.

That’s one of the approaches commonly mentioned by 
advisers when they review solutions to the various problems 
they have encountered with their leadership groups—groups 
that sometimes must tackle oversized challenges in a school 
atmosphere, where a lot of things are in flux and a lot of interests 
are in balance.

“I think in these organizations it is really important to establish 
rules and roles for everyone and make students responsible—
then have them solve problems as they come up,” says Natasha 
Schaefer, adviser at Woodcreek High School in Roseville, CA.

LAY THE GROUNDWORK
Schaefer and other advisers say that problem-solving requires that 
they take a step back and first make sure firm rules and guidelines 
are in place, that students know their responsibilities, are coached 
in problem-solving, and then are given an opportunity to work 
through issues themselves.

For instance, Schaefer says, one of the biggest problems 
for advisers is lagging student effort or leadership on projects. 
She notes that she has learned to send gentle reminders (“Are 
you using my classroom for that meeting?”), but not step in. 
The project usually is completed, and if there are miscues or 
disappointments, those can offer a lesson. Other advisers agree 
that making plans, establishing roles and expectations, and 
stepping back are three key steps to solving many issues that 
might arise.

Problems can also be avoided with good planning up front, says 
Teri Smith, adviser at South Fork High School in Stuart, FL, who at 
the second officer meeting each year devotes time to discussing 
expectations and then carefully plans the year at a dinner meeting 
with officers. 

Mark Skowron, coordinator of student affairs at Lancaster High 
School in New York says he has found that an adviser handbook 
he helped develop has aided advisers with solving problems for 
the 60 student organizations at the school. He also had advisers 
develop a job description for themselves, which can resolve 
issues by providing guidance about their responsibilities and roles, 
making everything clearer for everyone.

“Anticipate what problems might occur no matter how well your 
group has planned the activity, because you cannot—nor should 
you—control everything,” says Kirk Livingston, adviser at North 

Platte High School in Nebraska and a 28-year 
veteran of working with student leaders. “When 
glitches arise, stay flexible and don’t panic.”

For instance, in an incident likely familiar to 
other advisers, a Valentine’s Day candy sale was 
more successful than expected, and his group 
ended up 300 boxes short. He adjusted and then 
changed the process going forward. 

“Students were in a panic, asking me ‘What 
are we going to do?’ I called the principal, and we 
worked out how we could delay deliveries for one 
day and have the student council officers explain 
the situation on the morning announcements. 
After that, for the future we moved the process 
up two days.”    

WHEN THEY SLIP, SEEK GUIDANCE
Mary Falk, leadership adviser at Villa Maria 
Academy in Erie, PA, cites another problem 
many advisers face—the students in leadership 
positions are often juggling many obligations 
and don’t prioritize their leadership group.

“Coaches, in particular, are not helpful in 
allowing the students to attend a quick meeting 
before going to practice,” she says. “It makes it 
very difficult to plan activities for the school when 
we are missing a lot of members at meetings.” 

To resolve the issue, she coordinated efforts 
with other advisers facing similar problems and 
developed a schedule that provides time during 
the school day a few times a month for a few 
well-coordinated meetings. “It has made a huge 
difference in our productivity as a club,” she says. 
Others have coordinated after-school schedules 
with other advisers or sat down with students to 
review their calendars.

Having had experience with officers not 
being active enough, Smith developed a 
policy addressing the issue. When the same 
problem came up last year, she and the group’s 
president followed the policy and sent a letter 
to the missing officer describing the duties of 
the position and specifically how the student 
was failing. “The student performed the duties 
religiously from then on,” she says.

Tracking participation also can be a 
challenge—from attendance at meetings to 
service hours or committee involvement—and 
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in some cases, students have forged signatures 
for various documents. Many advisers use 
technology, from online spreadsheets to Google 
applications, to resolve this issue. If another 
adult is involved, he or she can be asked to 
quickly verify participation or give the student a 
way to contact an adviser, Smith notes.

And while student leaders in most cases can 
be trusted, sometimes more serious cases of 
misbehavior happen, and those incidents can be 
some of the thorniest.

William McIlwee, adviser at Eureka High School 
in Missouri, recalls that on one occasion a student 
in his group got in trouble with the police, and 

STEPS TO SOLUTIONS
Problem-solving is a key part of an adviser’s job. Here are five things to 
keep in mind to make the process easier.
1. Rules rule. Have specific guidance in place, be familiar with it, and 

when there is an issue that falls outside the boundaries of those rules, 
develop a new one. Then, explain the rules and stick to them. Give 
students specific responsibilities and hold them accountable.

2. Be informed and fair. Whether it is a personal problem or a 
structural one, if you have to make a decision, do it with as much 
information (and as little bias) as possible. Get all the information. 
Get all views. Pay attention to your biases and ask others to evaluate 
them. Be sure to periodically include students through surveys or 
informal discussions.

3. Be resolute. Be understanding and empathetic about problems, but 
stay firm. You do a disservice to student leaders if you don’t teach 
them that the rules and responsibilities they accept are important and 
should be valued. Clearly explain how and why you resolved a problem 
as you did (or why you turned it over to them). 

4. Collaborate. Often, advisers are too busy or too involved in an issue 
to be objective, or they find it difficult to solve a problem because they 
don’t want relationships with those involved to be damaged. While an 
adviser might simply need to confront the issue personally, having a 
reliable colleague or parent to turn to is helpful. In addition, advisers 
should consult students and administrators when appropriate. Get 
advice, or if necessary, have them solve the problem.

5. Evaluate. In busy schools, this is the one step that is overlooked 
but is often the most important. When a problem arises, consider 
how it occurred, and with students leading the way, develop a better 
approach. At the same time, consider the problem-solving process.

responsibility at the school became a concern. He quickly consulted 
an administrator, worried that the student might be punished 
multiple times by the administration and sports teams in which she 
was active. They coordinated the response: The student missed 
some time in her sports and was required to do more service hours 
as a consequence. 

“It is important in cases like that to work with an administrator, 
particularly if a legal matter is involved,” McIlwee says. He 
and others note that sometimes they find their administrators 
don’t support their position, and that’s when it pays off to have 
comprehensive rules in place that are understood by members 
and accepted by others in the school. However, advisers should 
realize and become comfortable with the fact that administrators 
have the final say.

Jennifer Roberts, adviser at Hallsville Junior High School 
in Texas, and other advisers have seen clear evidence of 
inappropriate behavior, and, again, having definitive guidance 
about consequences has made handling the problem easier.

“Soon after one incident, the faculty council and members 
decided to amend the bylaws to include a more deliberate 
‘character clause,’ ” she says. “One student was then found to have 
been drinking at a prom and was removed from membership 
very quickly, with no fuss from the student, parents, or the 
administration.” 

Collaborating with a principal or another faculty member early 
when problems like these arise can be helpful, says Laura Mullen, 
adviser at Murphy Middle School in Texas, because that person 
can provide an objective view and, perhaps, knowledge about and 
support for a position if the issue lingers. Others use a faculty 
advisory group to resolve certain issues if they believe they are too 
close to the issue or can’t be objective.

STUDENT POWER
Schaefer says she also allows student officers to determine 
their course over disagreements, which typically are presented 
as a problem for an adviser to handle. “You often have six 
officers with six different opinions,” she says. “That’s when you 
have to sit back and let students figure it out—and it usually 
works out well.”

Surveys of the members or student body—now easy to do 
online with tools such as Survey Monkey—can quickly resolve a 
dispute if parties agree to abide by the results. When one student 
wanted to change the constitution for the group concerning 
eligibility to run for president, Holly Shih, adviser at Grayson High 
School in Loganville, GA, had the council debate and vote on 
the issue.  

Surveys can also help when students have to decide what 
projects to undertake or how to spend funds. Advisers have 
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had members determine how to involve students from ESL 
or special education programs (adjusting membership rules 
slightly or asking those groups to elect a student) or how to 
recognize teachers. 

GET TECHNICAL
Technology can cause a major problem with student attention, 
advisers note, and groups sometimes have all members leave 
their phones in a common, secure area during discussions and 
have firm rules about off-task use of technology.  

However, technology also has many benefits. Students 
and advisers can collaborate and communicate quickly in an 
emergency and efficiently put out reminders to resolve issues. 
Another matter advisers often mention is the “What can we do 
that would be new?” conundrum, and students can find an endless 
stretch of ideas online when they want to try something new or 
adjust steps in a project.  

Advisers use text messaging, email, Facebook, and often 
the Canvas application or their school’s platforms to solve 
communication problems. Google Classroom, in which 
documents can be shared and stored, is very popular (though 

sometimes one student should be made 
responsible for keeping the documents 
organized and updated). The Remind application 
also is helpful for alerting students and parents.

Schaefer has access to sophisticated 
technology purchased by student leadership 
groups at her school that allows organizations 
to record student participation in projects and 
events by scanning an ID card. She also puts 
technology to use to manage the problems 
that develop in her 150-member NHS chapter 
and communicate with its members. But, she 
asserts, the key is often more basic.

“It comes down to recognizing that there will 
always be problems for student organizations and 
their advisers,” Schaefer says. “But it is good for 
the members and good for us if we have sound 
systems for handling problems and, whenever 
possible, allow students to learn how.” �

Jim Paterson is a writer based in Delaware.  

Take Your Student Council to the National Level

Your student council is thriving, but you always have room to grow. 
Take your student council to the national level with National Student 
Council (NatStuCo) membership:

n Adviser Online Community: Establish strong professional 
relationships with peers across the country. 

n Adviser Resource Center: Take advantage of tools tailored just 
for advisers.

n National Programs/Awards: Give your students and councils the 
honor they deserve on a national stage.

n Career Exploration Video Series: Students can hear advice 
directly from NatStuCo alumni who are early in their career.

n National Student Project Database: Get the idea for your next 
project when you explore more than 7,000 ideas.  

Visit NatStuCo.org  
to join now.

National Student Council is a 
program of NASSP.

Reach higher. Get stronger. Go further.

18_SP_NatStuCo_Membership-Ad-PL_P1.indd   1 7/3/18   10:25 AM
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Windsor C-1 School District in Imperial, MO, has created a culture 
of character through the years. With multiple municipalities and 
a small city defining the school region, the school district has 
become the hub for the community. The district is approximately 
30 minutes south of St. Louis, along the Mississippi River, and 
serves around 3,000 students. Whether at a game, a concert, a 
play, or a show, one thing is sure: Support will be huge, as this is 
our unifying purpose as a larger community. The district has been 
recognized as a State District of Character, and both Windsor 
High School and Windsor Elementary School have been named 
National Schools of Character. Windsor High School’s student 
council has been at the forefront of student-led character lessons 
and has been named a Missouri Gold Honor Council and National 
Gold Council of Excellence consistently over the past decade. 

Superintendent Joel Holland notes, “When it comes to 
character, like many other traits that our children learn, most of the 
learning takes place in one’s formative years. This is typically done 
by observing the older children, whether that be at home or in the 
school environment. Older students have a wonderful and unique 
opportunity to share the positive traits of character and to make a 
positive impact upon our younger generations.” 

Through the years, Windsor High School student council 
has built character education into its curriculum and schedule, 
and other groups, classes, and organizations share character 
education in the other buildings through service learning as well.

BY JoANN MARTY AND JULIE SCHUBERT

SMALL STEPS, BIG IMPACT
We did not always have a service learning 
program. In fact, it wasn’t long ago that our 
school was still learning what exactly “character 
education” was. Small steps, such as finding 
pre-established programs, became the starting 
point for our school. New leadership at the 
high school, composed of folks with a strong 
character education background, and an influx 
of new staff members provided the opportunity 
to define an identity. A collaboration with metro 
St. Louis schools in a character initiative called 
“Peaceball” provided a manageable step for the 
school to learn about character education. In 
Peaceball, students would go through various 
stations at which they participated in activities to 
promote character; these were lessons that we 
brought back to our own school. 

By partnering with other schools, we started 
to see that character education was more 
than a scripted lesson plan—it should be about 
student-led activities. When funding ended for 
the joint project, the student council chose to 
continue the Peaceball project with the second-
grade classes in the Windsor district. Since the 

CHARACTER  
LESSONS THAT 
GO BEYOND
What you can learn from one high school that is making character count
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beginning, student council members have gone to the elementary 
buildings each year to teach lessons about encouragement, 
compassion, respect, honesty, trust, responsibility, cooperation, 
listening, and courage. Greeting students with applause and 
high-fives, the student council begins a lesson in which students 
rotate through the stations and then receive a piece of yarn. The 
second graders come together to tell the high schoolers what 
they learned. 

“I liked working with the big kids,” said Lucas, Windsor 
Elementary student. His classmate, Reed, explained, “I like learning 
all the important words and how I should act.” 

Student council members then help the students tie the 
pieces of string together and roll them into a ball, symbolizing 

the connection they have in making sure to 
demonstrate character—hence the name 
Peaceball. After a rousing rendition of fun songs 
such as “Hey Burrito” and “You Can’t Ride in My 
Little Red Wagon,” the second graders leave to 
cheers and more high-fives, taking with them an 
admiration of the older students and a lesson 
that will stay with them for quite a while. 

Windsor High School junior Grant Siegel, the 
student council treasurer, explains, “I noticed the 
students at the elementary school showed a ton 
of passion and enthusiasm during the activities. 
I was glad I was able to change the mindset of 
young students to become more positive and 
encouraging toward their peers. It reassured 
me to know that by doing that, I can make a 
difference in the future.”

CARNIVAL OF CHARACTER
Peaceball provided a launching point for our high 
school student council to include student-led 
character education outreach. Instead of relying 
on counselors and teachers, the student council 
itself leads transition lessons to upcoming 
middle level students, which has a two-fold 
impact: First, young adolescents are learning 
from the high schoolers, which is a great 
leadership experience for the older kids. Second, 
the younger kids see their future selves in the 
roles modeled for them. We call this student-led 
outreach the “Carnival of Character.” 

The Carnival of Character is not just a 
traditional transition lecture and handout. It is 
modeled after the big-top experience—having 
character as the main attraction, presented with 
the excitement of a traditional carnival. As the 
event is student-led and student-directed, student 
council members adapt the lessons each year 
to focus on the influence of peer pressure and 
challenges for kids as they enter the preteen 
years. The officers explain the day’s schedule 
and what they want the younger students to 
understand. Last year, student council members 
provided them a sack lunch in the garden and 
three different activities: Students could design 
a rock for the kindness garden, write a thank-you 
note to their teachers, or make a personalized 
button to promote a positive idea. 

Top: Windsor High School student council treasurer, junior Grant Siegel, greets students at Windsor Elementary with 

high-fives. Bottom: Senior Drew Wallace, Windsor High School student council member, helps fifth graders build 

positivity buttons.
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Senior Drew Wallace shares, “I noticed that 
the kids became happier and were really glad 
to be there. I could see that I made their day by 
sharing my activity with them on how they can 
become better people. It was super fun to be a 
part of their experience.” 

Lessons on empathy, social media use, 
accountability, honesty, and self-discipline lasted 
only eight minutes, so each one required student 
council members to be direct and succinct. The 
final transition brought the fifth graders to an old-
fashioned carnival, complete with a duck pond, 
face-painting, beanbag toss, and a can knock-
down activity. To complete the event, the entire 
group met together to debrief and have a class 
competition, during which the students showed 
encouragement and positivity to classmates in 
head-to-head battles in games such as Rock-
Paper-Scissors. While having fun, our incoming 
middle level students learned from the older 
students that they are not alone when facing 
today’s challenges.

MAKING A LASTING 
IMPRESSION
As our student council leads activities such as 
Peaceball and Carnival of Character, the lessons 
they learn make them aware of who they are in 
the world and their capacity to make change. 
As Assistant Principal Rachel Montgomery 
explains, “I think our high school students have 
the same experience with the younger kids as 
all educators have when their own students 
experience the ‘lightbulb’ moment—it is one for 
the books!” 

Windsor High School student council Vice 
President Mercedes Moravec agrees. “The pride 
I feel in my council and myself after putting on 
an event like Carnival of Character is a feeling 
that is not easily replicated,” she says. “Whether 
the fifth graders know it or not, this day is 
just as exciting for us as it is for them. Seeing 
their eagerness to learn, their pure joy over the 
simplest games, and their unwavering kindness 
toward one another could teach any high 
school student a thing or two.” 

Character education is sustained by 
our student council, with new ideas, new 

perspectives, and new energy as new students move into 
leadership roles. Windsor High School Principal Jason Naucke 
elaborates on the culture of character that the student council 
has shaped in the building: “I once saw a sign that hung in a 
school that read, ‘We learn not for school, but for life.’ At Windsor 
High School, I always think of that quote when we engage in 
activities such as our Carnival of Character, Peaceball, and service 
learning opportunities.

“In today’s public education [system], students are under a 
constant barrage of pressure to excel in their curricular course 
load. I believe that it is equally important to frame that learning in 
not only the reasoning behind what they learn, but also how to use 
knowledge and skills to better the community around them.” 

This is no longer a teacher initiative, but student culture. 
Character education at Windsor High School has transformed 
our culture, how we are structured, and our vision for the future. 
More than a decade ago, a small team of teacher leaders, parents, 
community leaders, and administrators initiated “The Windsor 
Way”—the core values of compassion, honesty, self-discipline, 
respect, responsibility, and positive attitude. This way has now 
been embraced by the entire district. 

The tremendous outcome, which was not anticipated so many 
years ago, was that the students would take this banner and make 
it their own. We are now seeing kids who once participated in 
Peaceball as second graders and in Carnival of Character as fifth 
graders go on to become student council members. The students’ 
self-proclaimed lifestyle of service learning demonstrates how 
the foundational character education has built more than we ever 
imagined, which is the story we wish to share. We are changing 
the world—The Windsor Way. �

JoAnn Marty is student council adviser at Windsor High School in Imperial, 

MO. Julie Schubert is the curriculum coach at Windsor High School. 

GETTING STARTED
Interested in starting a similar character education program with your 
chapter or council? Here are some simple steps: 

 n Start small and have fun.
 n Consider character values when starting new projects.
 n Build a district-wide network.
 n Reach out to other schools and local resources.
 n Have students design the lessons, practice with each other, and refine.
 n Provide opportunities for your students to share their character 

education experiences with others.



28                     OC T/NOV 2 018A VSI ED

COLLABORATION SPACE
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Get fresh and inspiring ideas for your next project

Use this key for help determining 

whether these projects could work for 

your school.

The student council at Cimarron-Memorial High 
School in Las Vegas wanted to help kids who were 
staying at Primary Children’s Hospital in Salt Lake City. 
They decided to make unique craft kits inside metal 
lunchboxes. Everyone chose a different theme and 
filled a box with fun crafts, games, and other items to 
keep the children busy and creatively engaged. Thirty 
lunchbox kits were made and delivered to the hospital 
over spring break. 

Student council members at Ocean Lakes High School in 
Virginia Beach, VA, developed an Adopt-a-Dolphin project that 
brought together clubs and organizations to create decorated 
dolphins that welcomed attendees to that year’s National 
Student Council Conference. Modeled after the Cows on 
Parade in New York and Chicago, the NatStuCo decorations 
committee worked with students in the vocational tech 
program to cut out 66 plywood dolphins, each about 5 feet in 
length. The committee then invited Ocean Lakes’ clubs and 
organizations to adopt a dolphin and “texturize” it in some 
way by adding a weatherproof material that would make 
it more three-dimensional. Once decorated, the dolphins 
were transported by bus to the 
district’s central plant to be painted 
in navy blue, light blue, or silver to 
coordinate with the conference 
colors. The finished dolphins were 
attached to pipe stands and placed 
along the school’s entrance to 
welcome visitors to the conference.

To raise funds for the Parkinson’s 
Foundation, the NHS chapter at Colts 
Neck High School in New Jersey 
teamed up with the school’s NJROTC 
and Free the Children clubs to create 
a Color the Rainbow Color Run for the 
community. Entry fees were $15 for 
children and $25 for adults. The clubs 
managed to raise thousands of dollars 
for the cause! 

In Tokyo, the student council at The 
American School in Japan devised a 
colorful way to combine fundraising 
with spirit. For about $2, students 
were allowed to purchase a spot 
on the bleachers and paint it on a 
designated Saturday. The entire bleacher board could be 
purchased by clubs, departments, or teams. Student council 
members raised additional funds by grilling hot dogs and 
selling food while the painting took place.

“The students and teachers took great pride in making their 
spot attractive, as well as representing who they were. It was 
a schoolwide activity that built up our community spirit,” says 
Julie Rogers, student council adviser.
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COLLABORATION SPACE

WANT MORE IDEAS? Log in to the National Student Project Database 
for thousands of project ideas from schools across the country.

nhs.us/projects  •  njhs.us/projects  •  NatStuCo.org/projects
CURRENTLY, THERE ARE 

2,313
PROJECTS IN THE
NATIONAL
STUDENT PROJECT

DATABASE

M S L

Each week, students at Covington High 
School in Louisiana are encouraged to submit 
their names for a Spirit Couch drawing that 
is held at the Friday pep rally. The person 
whose name is drawn gets to choose three 
guests to join him or her that evening on the 
Spirit Couch, which is set up on the sideline of 
the football field. The winner and guests are 
treated to pizza, snacks, and soft drinks and 

can watch the game from this prized position. They are also provided with various 
spirit items, such as a game cup, spirit ribbon, pom-poms, and noisemakers.

At Washington High School in Missouri, the student council decided that the 
entire faculty needed a vacation—to Hawaii. Without the money to actually send 
them there, the students came up with the next best thing: They brought Hawaii 
to the school. One afternoon, council members decorated the teachers’ lounge 
with netting, pineapples, flowers, and fresh fruit. Students collected leis and used 

airplane ticket folders from a local travel 
agency to create mock airline tickets 
with a departure time of 7:30 a.m. the 
next morning, and then slid them in the 
teachers’ mailboxes. With Hawaiian music 
playing for added ambiance, the teachers 
walked into a place that no longer looked 
like the dreary lounge, but a tropical luau! 

An NHS chapter at American International 
School in Chennai, India, is lucky enough to 
live in a location with expansive beaches. 
However, those beaches are not very 
well maintained—litter is common, and 
glass can sometimes be found in the 
sand, posing a danger to beachgoers. 
To promote cleanliness and awareness, 
members chose a stretch of beach to clean. 
A group of approximately 12 students 
volunteered, despite the heat and harsh 
conditions. Signs were also set up around 
the beach to indicate that waste should be 
thrown in trash cans to help people become more aware of 
their surroundings.

The NJHS students at John F. Kennedy 
Middle School in Cheektowaga, NY, 
hosted a racing competition called 
“Leaving Our Tracks Behind” to raise 
money for Camp Good Days. To 
compete, a student and teacher paired 
up to race through an obstacle course in a wheelchair for the 
fastest time. The whole middle school was invited to watch 
in the high school gym. The cost was $5 per person (both 
student and teacher) to race. In addition, the audience could 
pay $1 to throw two soft dodgeballs at the racers. Throughout 
the previous week, NJHS promoted awareness of disabilities, 
explaining what Camp Good Days provides, while publicizing 
the race during morning announcements.

M SH

M SH
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DESTINATION: HAWAII
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PRACTICE
PUT THIS INTO

Help Your Tribe Set the Vibe

BY SARA MOONEY

6. Ask students to review and share what they have learned. Students can 
document electronic pieces online as a whole group, or the scribe can 
list the ideas and topics on the dry-erase board. Consider what topics or 
new changes the student body, faculty, and staff should take action on 
or be enlightened about.

Extension
Create a plan to relay this information to the school community. 
Consider using your school’s camera or video equipment to create 
a product to present to the school via social media, video, or news 
broadcast. You could even incorporate your school’s student-run news 
website or daily broadcast. �

Sara Mooney is a secondary English and journalism teacher at Susquehannock High 

School in Glen Rock, PA. 

Objective
This activity allows students the opportunity to survey their school climate, 
enabling them to assess changes within their school’s culture, building, 
or staff.  

Materials
 n Access to electronic survey handout or a paper copy of handout
 n Writing utensil
 n Internet access 
 n Dry-erase board with markers
 n Camera/cellphone camera

Time Required
1.5 hours (In order to allow for hall hopping, brainstorming, and discussion 
time, plan on this taking one to two class periods if occurring during the 
school day. If occurring after school, plan on the hour directly after the last 
bell to ensure opportunities for students to interview others.)

Procedure
(Note: This activity should be carried out with a trustworthy group in pairs 
or small groups during a normal school day. Notify your administration prior 
to the day of the survey. The staff and faculty should also be notified prior 
to releasing students into the hallways.)
1. Ask students how they would describe the building’s atmosphere. Ask 

how they believe that they can best serve or help the school. 
2. Students—led by one scribe—will write down ideas on the dry-

erase board.
3. Ask students why they think these ideas will help serve the school 

community; ask them for evidence to back up their ideas. 
4. Tell them to “hit the halls” and talk with their peers, faculty, and staff to 

find out what changes or challenges truly exist.
5. Pass out a worksheet, or share an electronic document (see sample in 

“Surveying the Scene Handout”). Ask students to follow the tasks below 
and gather ideas, photos, etc. Students could also post photos, videos, 
etc., to a group-shared electronic document.

Engage your chapter or council by participating in this  
interactive activity.

SURVEYING THE  
SCENE HANDOUT
Complete and answer the following tasks and questions as you 
and your group take to the hallways to assess the school’s climate.

 n Walk through the building and look around at the walls, 
classrooms, etc., to see what is new or what looks different. 
Make a list.

 n Find a minimum of two students, two staff, and two faculty 
members to interview, and ask them how their year is going so 
far. Ask them to elaborate (ask why). Include at least two direct 
quotes from each person.

 n In your questioning, ask them to consider what is new—
procedures, classes, programs, spaces, etc. List their responses. 

 n Use a camera or your cellphone to take a few photos or videos, 
if you can.

 n Head back to the classroom when finished and share results. 



The NHS Scholarship application is now open! This year, 600 of the most 
outstanding NHS members will be selected for $2 million in funding, with 
one national winner receiving a $25,000 scholarship. 

“ Hard work, determination, and courage truly brings you the extra mile in 
life. NHS has opened so many opportunities for me throughout high school, 
and I am so glad to be a part of this legacy.” —Ciara White-Sparks, NHS Scholarship recipient  

Scholarship for NHS 
Seniors Now Open

Learn more at www.nhs.us/scholarship 

Use the checklist below to schedule calendar reminders for yourself 
and your students during the application process: 

Oct 1  Online applications open  
Send email announcement to NHS seniors in good standing

Nov 30  One week to student application deadline 
Send a reminder to NHS seniors in good standing

Dec 7  Deadline for student applications
Send students a final reminder

Dec 14  Deadline for recommendations
Adviser, principal, and faculty recommendation required for 
each application (all recommendations submitted online)

18-SP_AD_Advise_NHS_NJHS_Scholarship_P2b.indd   1 7/27/18   4:27 PM
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TAKE TEN10 Only have 10 minutes? Here are some quick key 
takeaways from this issue.

There are plenty of students in your school who would be 
fantastic additions to your Honor Society chapter or student 
council and bring value and variety into the mix. Use these best 
practices to reel them in: 

 n Explain the fit. Why is this student good for your organization 
and vice versa? 

 n Describe the benefits. What will these students gain from 
getting involved in your chapter or council? 

 n Reach out. Make yourself accessible and get some face 
time with these often hard-to-reach students. A flyer or email 
sometimes isn’t enough. 

 n Get creative. Think outside the box when it comes to service 
hours or other activities—work with students who are 
balancing other responsibilities and interests. 

Here are five keys 
to clobbering your 
everyday conundrums: 
1. Rules rule. Know them. 
Enforce them. Change them 
when necessary. 
2. Be informed and fair. Get 
input, consider all views, and 
leave your biases at the door. 
3. Be resolute. Show that 
you are understanding and 
empathetic, but remain firm. 

4. Collaborate. Seek help from colleagues, parents, and administrators. 
5. Evaluate. Take a step back after the problem is resolved and reflect 

on what went well and what you could improve. 

JoAnn Marty and 
Julie Schubert share 
some insight on 
how their school 
district, Windsor 
C-1 School District 
in Imperial, MO, has 
created a culture of 
character through 
such activities 
as “Peaceball” 
and “Carnival of 
Character.” Both involve high school student council students interacting 
with and teaching elementary students the importance of empathy, 
accountability, honesty, and self-discipline. The students at both levels 
learn a thing or two and reap some major rewards in the process.  

This edition of Participation Station highlights student voice and 
activism. We share how Bergen County Academies in Hackensack, 
NJ, is fighting political apathy. We discuss how your students 
can continue their activism journey after they leave high school 
and move on to college. We also learn about how students at 
Susquehannock High School in Glen Rock, PA, remained calm, cool, 
and collected during the nationwide walkouts on March 14, 2018—
and got some tips on how your school can do the same. 

Find Hidden Gems

Make Character Count

RAISE YOUR 
STUDENTS UP

SOLVE THOSE  
PROBLEMS 
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By demonstrating service-based leadership, your students 

recognize that they aren’t just citizens of their community—

they are citizens of the world. Join NASSP’s student 

leadership initiative now to #EngageInChange and share 

how your chapter or council is making a difference.  

Change your school.
Change your community.
Change your world. 

NHS, NJHS, and National Student Council are programs of NASSP.

Join the movement at www.makingglobalchange.org.

HOW DO YOU 
#ENGAGEINCHANGE? 



What’s better than learning about leadership? Experiencing it! 
Leadership Experience and Development (LEAD) Conferences 
offer inspiring speakers, engaging workshops, valuable 
leadership training, and nonstop excitement while networking 
with peers—all in one jam-packed weekend. 

Designed for National Honor Society, National Junior Honor 
Society, and National Student Council students and advisers, 
and available to other interested student leaders in your school, 
LEAD Conferences provide an incomparable foundation for 
students to develop skills and acquire new ideas to be effective 
leaders in chapters, councils, and schools. Get details at  
www.leadconferences.org/Advise.

The opportunities to network with advisers and 
students from across the country are invaluable. 
Often, students lose sight of the fact there is so 
much more out there besides their little campus. It 
is awesome to watch them come back from LEAD 
with renewed enthusiasm for effective leadership, 
worthy service, and truly making a difference!

 —Daniel Carroll, NJHS adviser 
American Leadership Academy 

Spanish Fork, UT

Learn more and register at 
leadconferences.org/Advise

‘‘

’’

Power Up Your Leadership
Orlando, FL, November 2–4, 2018

Washington, D.C., February 1–3, 2019 
Chicago, IL, March 22–24, 2019

LEAD Conferences are programs 
of NASSP

NHS, NJHS, and National Student 
Council are programs of NASSP
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